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Letter from  
the Chief 
Executive Officer  

We care deeply about the quality of our products and 
continuously strive to do better wherever possible. 
With this goal in mind, we implemented a project to 
centralize the quality control system in 2020 and set 
up the Quality Control Service, which is tasked with, 
among others things, increasing customer satisfaction, 
centralizing the inspection of incoming raw materials 
and finished goods from suppliers, and mitigating 
product quality risks. 

BELUGA GROUP’s employees are its key asset. Our 
HR management practices are aimed at fostering a 
safe and comfortable working environment, offering 
competitive salaries, developing professional skills and 
providing employees with a range of social benefits. In 
2020, the Board approved the HR Strategy for 2020-
2023, outlining the core areas where we can do better 
for our employees and improve our HR practices. 

We strive to minimize our environmental impact, an 
aspiration that is the driving force behind a number of 
programs aimed at reducing our water and electricity 
consumption and keeping waste to a minimum. Some 
programs have resulted in tangible progress. For 
example, the ALVIZ plant sent 36% more secondary 
raw materials for recycling in 2020 compared to 2019. 
We also replaced our entire corporate fleet with diesel 
vehicles that have lower fuel consumption and emit 
fewer pollutants.

BELUGA GROUP continues to support the Zarya 
Center for Contemporary Art in Vladivostok. In 2020, 
we launched the Golubitskoe Art Foundation at 
the Golubitskoe Estate winery, curated by the Zarya 
Center.

In 2021, we will continue to work on increasing our 
production efficiency of our value chain, improving 
the quality of our products, implementing a risk-
oriented approach and achieving the goals of our 
HR strategy to retain and strengthen our position 
as the leading diversified alcoholic beverages 
company in Russia. We will remain committed to 
growing our business sustainably, supporting our 
unique, open corporate culture and making our 
contribution to the sustainability agenda.  

Letter from the Chief Executive Officer  

ALEXANDER MECHETIN 
CHIEF EXECUTIVE OFFICER, 
BELUGA GROUP

BELUGA GROUP has been one of the leading 
producers and distributors of alcoholic beverages 
in Russia for almost 20 years. We produce and sell 
a diverse range of our own beverages, as well as the 
products of partner brands. Our brands are sold in 
120 countries on five continents. BELUGA GROUP 
strengthened its leading position on the Russian 
alcoholic drinks market in 2020: boosting total 
sales by 11% and increasing net revenue by 23% 
year-on-year.  

Our own retail chain, WineLab, is an integral part of 
BELUGA GROUP. WineLab has more than 640 outlets 
across Russia and operates a thriving e-commerce 
platform. We achieved impressive progress in building 
WineLab’s omnichannel model in 2020: significantly 
increasing margins in this segment, tripling the 
percentage share of e-commerce in sales and boosting 
our customer satisfaction index by 21% year-on-
year. We are planning to launch more than 300 new 
WineLab outlets in 2021.

We are committed to growing our business responsibly 
by supporting our employees and local communities, 
strictly complying with the laws of the countries 
where we operate and minimizing our impact on the 
environment. 

2020 was a year defined by unprecedented challenges 
for businesses around the world; and our company 
was no exception. Nevertheless, our team’s seamless 
implementation of our diversification strategy 
and agile response to shifts in the economy and 
consumption trends helped us to come through 
the pandemic unscathed and push forward with our 
development.

Our response to the pandemic was swift: we 
immediately introduced measures to prevent the 
spread of COVID-19 at our production facilities and 
offices, and provided social support in the regions 
where we operate. We purchased medical supplies 
and personal protective equipment for hospitals 
and launched the Good Deeds charity campaign to 
provide support for people in need.

The challenges of 2020 served to highlight the 
critical importance of building effective approaches 
to risk management. This was why BELUGA GROUP 
chose this year to embark upon a focused effort 
to embed a risk-oriented approach throughout the 
management of key business processes, highlighting 
risk management as a priority area. We set up an 
Internal Audit Department, evaluated our business 
processes to identify core risks, developed new 
internal regulations and drew up an action plan to 
manage the risks identified.

We take a zero tolerance approach to corruption, 
which is why we have an Anti-Corruption Policy 
and conduct mandatory training to ensure that all 
employees understand its key provisions. We are 
well aware of our responsibility to comply with 
ethical principles, establishing a Control and Audit 
Division within the Internal Audit Department in 
2020. The core functions of this division are to 
identify and investigate any cases of corruption.

It is my pleasure to present BELUGA GROUP’s first ever Sustainability 
Report prepared in accordance with the Global Reporting Initiative (GRI) 
Standards. The release of this report marks a major milestone on our 
journey towards embracing sustainable practices across our Company. 
The Report outlines our approach to sustainability management and 
gives a clear account of the impact our business has on the economy, 
employees, society and the environment. 

3
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Risk management
Promoting responsible alcohol consumption
Our response to COVID-19
Protecting human rights
Charity and corporate volunteering
Waste minimization, recycling and reuse
Sustainable packaging
Rational use of water resources
Energy efficiency and climate action
Biodiversity preservation
Responsible agriculture

This is the first sustainability report (hereafter — the Report) of Beluga Group Public 
Joint-Stock Company (hereafter — BELUGA GROUP, the Company). This Report was 
prepared in accordance with the Global Reporting Initiative Standards (Core Option).  
We hope that this Report will become an important channel of communication  
with our internal and external stakeholders. 

This Report discloses our achievements in business development, environmental 
protection, employee engagement and social responsibility. The information 
contained in the report covers the period from January 1 to December 31, 2020.

The Report has been published in both Russian and English on the Company’s 
website: https://belugagroup.ru/. The report was personally reviewed and approved 
by the CEO.

About the Report

First, we performed a 
comparative analysis of the 
sustainability reports of other 
leading international and 
Russian alcoholic beverages 
companies. Based on our 
analysis, we identified 20 
significant topics that cover the 
matters most relevant to our 
business. 

Next, we surveyed our 
stakeholders, asking them to 
rank the materiality of each topic 
on a five-point scale. Senior 
management was also asked to 
rank each topic based on the 
Company’s impact in a given 
area. In total, 139 respondents 
took part in the survey, including 
employees, suppliers, contractors, 
business partners, experts and 
investors.

The final stage was to analyze 
the survey's results, using them 
to build a materiality matrix and 
select nine material topics (those 
that scored more than four points 
on both axes). 

We provide disclosures for all significant topics identified during the benchmark analysis 
in this Report. However, in accordance with the GRI Standards, we review our material 
topics in as much detail as possible. 

Determining material topics is a crucial stage in the GRI report preparation process. Material topics are those 
areas where the Company’s operations have the most significant economic, social and environmental impact, as 
well as those seen as the most important by stakeholders.

The process for determining material topics for this Report comprised several stages.

Determining Material Topics

Reporting Methodology 
WE DETERMINED THE FOLLOWING MATERIAL TOPICS BASED  
ON THE RESULTS OF THE SURVEY:

1
3
4
6
7
9

10
11
12

Regulatory compliance
Innovation and R&D 
Business ethics and anti-corruption
Responsible marketing 
Sustainable supply chain 
Fair and favorable working conditions
Employee training and development
Employee diversity and engagement 
Occupational safety and well-being

Materiality Matrix

TOPICS THAT WERE DEFINED 
AS SIGNIFICANT BUT NOT MATERIAL:
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MATERIALITY MATRIX
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About the 
Company

BELUGA GROUP is the largest alcoholic beverages 
company in Russia, a major producer of vodka and 
distilled beverages and a leading importer of spirits. 
Customer-centricity, responsible consumption, 
leadership, innovation, global ambition and 
self-fulfillment lie at the heart of our business 
philosophy.

Our core business activities comprise the 
production, marketing and distribution of our 
own products, as well as acting as the exclusive 
representative of our partner brands.

BELUGA GROUP operates across all Russian 
regions and sells its products in 120 countries on 
five continents. Our headquarters are located in 
Moscow.

OUR MISSION

We infuse brands with 
quality and feeling to raise 
glasses full of cheer and 
good spirits. 

OUR VISION

To be the best alcoholic beverages company on the 
market, raising the bar for responsible business and 
industrial standards, with products that are always 
the number one choice for consumers across all 
categories and in any store.

7About the Company
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The General Meeting of Shareholders is the highest governance body of 
BELUGA GROUP and approves the most important operational decisions, 
including the business strategy and long-term development planning. 

The Board of Directors exercises general oversight of the Company’s operations, 
defines priority focus areas and manages strategic business development. 

The Board of Directors has two executive bodies: the Chief Executive Officer 
(sole executive body) and the Management Executive Committee (collegiate 
executive body) that are responsible for the day-to-day management of the 
Company. Additional control over financial and business operations is carried  
out by the Internal Audit Department, the Audit Committee of the Board  
of Directors, the independent auditor and the Review Commission.

,,

About the Company 9

Please refer to our Annual Report, which can be found on the 
Company’s official website, for more information about our 

corporate governance framework.

GOVERNANCE STRUCTURE
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Our production assets include the Golubitskoe 
Estate winery and the Arkhangelskiy (ALVIZ), 
Mariinskiy, Ussuriyskiy Balsam, Bastion est. 
1942) and the Georgievskiy. Traditions of Quality 
distilleries. Our production facilities are located in 
the Southern, North Western, Siberian, Far Eastern, 
Ural and Central Federal Districts. 

We closed the Khabarovsk distillery in the reporting 
year with the aim of increasing production 
efficiency and optimizing resource consumption.1 

We also rolled out a project to improve workplace 
amenities at our other facilities and started 
preparations for plant relicensing, scheduled for 
2021.

- Strengthening and developing staff 
competence at plants;

- Improving equipment;

- Implementing measures to increase overall 
equipment effectiveness (OEE) and to 
reduce costs per decaliter;2 

- Developing a quality management system;

- Automating production processes and 
creating a cross-functional team of experts.

We embarked on major upgrades at our production 
facilities to deliver on our operational efficiency 
improvement program. The upgrades focused on:

10 About the Company

BELUGA GROUP produces a 
diverse assortment of alcoholic 
beverages at its own production 
facilities. Our core propriety 
brands are: 

VODKA

RUSSIAN BRANDY

WHISKY

GIN

WINE

BITTERS BALSAM TINCTURES

1

2
For more details, refer to the Employee Care section
A decaliter is a metric unit of capacity equal to ten liters
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We also own the largest alcohol distribution chain 
in Russia. Our distribution network is made up of 
multiple channels: sales via our WineLab retail 
chain, direct sales and sales through independent 
distributors. We sell our own products and imported 
brands in the vast majority of Russian cities through 
more than 150,000 sales outlets. 

The Business Service is responsible for developing our 
distribution network and implemented the following 
priority projects in 2020: 

- Promoting sales of own and imported brands;
- Launching new products and expanding their 

distribution;
- Developing the B2B segment.3

We continued building up our retail chain, WineLab, 
focusing on Moscow, St. Petersburg and the Far 
East. The chain had 640 stores at the end of 2020, 
attracting around 3 million customers. We focus on 
providing our customers with products of the highest 
quality. WineLab is also rapidly expanding its online 
sales segment (click-and-collect).

The WineLab team is focused on improving the 
chain’s product portfolio and developing an 
omnichannel4 customer service (including through 
click-and-collect technology) and digital tools such 
as the online store, mobile apps, CRM systems and 
integration with popular online marketplaces.

We plan to open more than 300 new WineLab outlets 
in 2021.

Exports to international markets is another sales 
channel for BELUGA GROUP’s products. We are 
working hard to expand distribution in our existing 
markets and to break into new markets. A rigorous 
approach to partner selection helps us achieve 
impressive sales figures.

The COVID-19 pandemic, which imposed significant 
restrictions on the hospitality industry, dealt  
a considerable blow to our Duty Free sales and 
exports to key tourist destinations in 2020. In this 
market environment, BELUGA GROUP focused 
its efforts on developing the off-trade channel,5 
e-commerce6  and marketplace sales. This swift 
realignment helped us minimize the overall decline in 
export sales and even boost our performance in some 
countries, including in key markets such as the US.

WineLab’s vision: 
to be the best specialist 
retail chain, fostering 
the highest standards of 
business conduct and trade.

We are continuing to develop our import 
segment, becoming one of the top three 
importers of spirts and wines in Russia. We work 
with suppliers from 18 countries and have an 
import portfolio comprising more than 110 brands. 
We boosted the sales of our import brands  
by 42.1% in 2020.

In 2021, as part of our comprehensive program 
to improve operational efficiency, we plan to 
further centralize all our business processes and 
transform key divisions of BELUGA GROUP 
(production, logistics and transportation) through 
the use of Big Data.

AS PART OF THE DIVERSIFICATION  
STRATEGY:

AS PART OF THE OPERATIONAL EFFICIENCY 
AND DIGITAL TRANSFORMATION STRATEGY:

BELUGA GROUP PRIORITIES FOR THE NEXT YEAR WILL BE:

BELUGA GROUP IS THE EXCLUSIVE DISTRIBUTOR OF THE FOLLOWING ALCOHOLIC BRANDS

About the Company

- Embedding a risk-oriented approach and 
developing the risk management framework;

- Continuing to modernize the quality management 
system and streamline all processes across our 
production facilities;

- Developing a long-term plan for the deployment 
of IT technologies within the Company;

- Strengthening the corporate brand and boosting 
BELUGA GROUP’s reputation as an employer;

- Creating a centralized safety management system;

- Increasing equipment use efficiency, including 
through replacement with energy-saving 
analogues;

- Delivering projects to improve transport logistics;

- Expanding import substitution projects and giving 
preference to Russian suppliers.

- Further developing vodka brands, including 
the flagship Beluga brand and new products, 
promoting non-vodka spirits and the wine 
segment;

- Expanding and developing the import brand 
portfolio;

- Boosting brand recognition and the share of 
export sales for the Beluga brand;

- Expanding and developing the WineLab retail 
network, including by enhancing its e-commerce 
business.

3

4

5

6

B2B (Business to Business) is a business model of transactions between companies
An omnichannel approach is the integration of all communication channels together with a unified history of customer interactions and purchases  
Off-trade is a sales channel whereby products are purchased for consumption off the premises at a later time
E-commerce refers to business transactions conducted over the Internet. 12
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˃47.5 bln
RUB  — tax payments 

120 

WineLab retail network  

 
outlets

˃8,600
employees

Landmark Events 
of the Year and Awards

14

2020 IN FIGURES

46 
number of business units

˃640

7

9,207 mln
RUB EBITDA

+42 %

+72 %2,459 mln
RUB — net profit 

15.6 mln 
decaliters — total sales 

+11 %

15

63.3 bln
RUB — net revenue 

+23 %
geographical footprint:

 
countries

About the Company
7 Headcount at business units included within the scope of the Report. BELUGA GROUP has more than 10,000 employees in total
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JANUARY

Supported the Gift of Life 
fundraising event.

Released a limited 
edition vodka – Beluga 
Transatlantic Racing Navy 
Blue – to support charities 
helping to preserve the 
world’s oceans.

01

JUNE

Launched a new product 
in the premium segment – 
Orthodox vodka.

BELUGA GROUP became 
the exclusive distributor 
of Mateus, Sandeman and 
Silk & Spice (produced by 
Sogrape) in Russia.

Paid out dividends  
for 2019.

06

FEBRUARY

Launched a new product – 
Belenkaya Organic Vodka.

BELUGA GROUP became 
the exclusive distributor of 
Noy brandies in Russia.

02

JULY

Launched new products 
under the Arkhangelskaya 
brand – Arkhangelskaya 
Garlic and Pepper and 
Arkhangelskaya Bitter 
Extract.

Upgraded the listing level 
of the ordinary registered 
shares of BELUGA GROUP 
from Level 2 to Level 3 on 
the Moscow Exchange.

07

MARCH -APRIL

Launched Arkhangelskaya 
Northern Herbs – a 
new product under the 
Arkhangelskaya vodka 
brand.

Launched the Good Deeds 
campaign and delivered 
targeted support to our 
regions of operation in 
response to the COVID-19 
pandemic.

03 — 04
MAY

Launched a new project –  
the Tête de Cheval 
premium sparkling wine.

Over a half of quasi-
treasury shares held 
by BELUGA GROUP 
subsidiaries were 
presented for redemption.

05

AUGUST

Opened the Golubitskoe 
Art Foundation at the 
Golubitskoe Estate winery.

08
SEPTEMBER

Approved the new dividend 
policy of BELUGA GROUP.

09

OCTOBER

Added PARKA vodka to 
BELUGA GROUP’s brand 
portfolio.

Paid out interim dividends 
for 2020.

10
NOVEMBER -  
DECEMBER

BELUGA GROUP became 
the exclusive distributor 
for JP Chenet wines  
in Russia.

BELUGA GROUP selected 
as the representative  
of Sazerac’s Fireball  
brand in Russia.

11 — 12

8

16

LANDMARK 
EVENTS OF 2020

17

AWARDS

No. 12 
Belenkaya

No. 22
Tsar 

The Millionaires Club 2020 rankings by the respected British magazine Drinks International named 
BELUGA GROUP products among the top 30 international vodka brands: 

No. 27
Arkhangelskaya topped the list  
of the fastest growing vodka 
brands in the world.

Beluga — No.1
Beluga is the leading producer of super-premium 
vodka brands in Russia.

No. 3
ranked third globally according 
to IWSR.9

No. 5
Beluga vodka was ranked 
fifth in the Top Trending 
vodka brands category by 
Drinks International.10

The WineLab retail 
chain won the award 
for the Fastest-Growing 
Retail Chain in the Food 
category at the Retail 
Week Awards 2020.

No. 190 
190th in Forbes’ ranking of Russia’s 200 Largest 
Private Companies — 2020

About the Company
8 Below is a list of the key social events and facts that had an impact on the Company's business 9

10
Industry magazine “The International Wine and Spirits Research”.
Refer to the Product Quality section for more details on our brand awards.

We have a confirmed long-term international B+ rating 
(Stable) confirmed by Fitch Ratings and we have received  
a ruA rating from Expert RA (Russia's leading ratings agency)  
in April 2021, an objective endorsement of the stability  
of our business.
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Risk 
Management

The reliability and effectiveness of the RM system is overseen by the Audit Committee, which 
arranges meetings to discuss key matters on at least a quarterly basis. The Committee includes board 
members and an Independent Director. 

We conducted a comprehensive assessment of our business processes in 2020 to identify key risks 
and developed a Risk Management and Internal Controls Policy, Methodological Guidelines for Risk 
Management and Internal Control, a risk registry and map, passports for key risks, including an action 
plan for risk management.

We identified the following key risk groups: operational, regulatory, project, reputational, market, 
financial, IT, and occupational health and safety risks. 

We plan to continue developing our risk management system in 2021, with a focus on completing the 
update of existing regulations, developing new regulations and embedding a risk-oriented approach 
across all business processes.

An effective approach to risk management (RM) and a clearly structured internal control system are essential to 
ensuring the stability of our operations and business continuity. This is why we launched a focused effort to embed 
a risk-oriented approach across key business processes in 2020 and highlighted risk management as a top priority 
going forward.

We expanded internal audit functions and established the Internal Audit Department in 2020 to drive forward the 
development of a risk-oriented management culture, incorporate advanced risk management tools and support the 
control function. The newly established Internal Audit Department is made up of several divisions:

18

We support the UN Sustainable Development Goals 
(SDGs), adopted by the UN General Assembly in 2015, 
and strive to make a meaningful contribution to their 
achievement. 

Having analyzed our operations through the lens of 
the SDGs, we defined the two priority SDGs where our 
business has the most tangible impact. 

SDG 8. DECENT WORK AND ECONOMIC GROWTH

Our Contribution to Sustainable 
Development

BELUGA GROUP has 10,000 employees.12 We aim to create a close-knit 
and highly professional team, ensure favorable working conditions, boost 
motivation and foster an environment in which all employees can thrive. 
We guarantee a transparent, fair and equal workplace and career growth 
opportunities for all our employees.

As we grow, we strive to improve our natural resource efficiency through 
deploying energy saving equipment and closed-loop water supply 
systems, as well as projects to minimize waste and transfer it for recycling. 

SDG 12. RESPONSIBLE CONSUMPTION AND PRODUCTION

WE ALSO UNDERLINED 10 ADDITIONAL SDGS WHERE 
WE CAN ALSO CONTRIBUTE TO POSITIVE CHANGE.

Please refer to the Our Contribution to the Achievement of the UN SDGs section in the 
Appendices for more details. 

- The Control and Audit Division, which is responsible for 
identifying and investigating suspected cases of corruption, fraud 
and abuse of office;11

- The Internal Audit Division, which develops our risk management 
methodology, embeds RM approaches across all business 
processes, oversees the implementation of RM measures and 
audits the corporate RM framework. The Internal Audit Division 
generates the risk registry, map and passports, prepares reports for 
the Board of Directors and the Chief Executive Officer, and works 
with risk owners on all aspects of the continuous RM process 
within BELUGA GROUP;

- The Tax Audit Division, which is mainly charged with evaluating, 
overseeing and developing effective tax risk management methods.

11 Refer to the Anti-Corruption and Business Ethics section for more details on anti-corruption risks 12 The total number of employees in BELUGA GROUP. About the Company
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- Employment

- Compensation and social benefits

- Safe and comfortable work environment

- Opportunities for professional and career growth

- Learning and development

STAKEHOLDER NEEDS 
AND INTERESTS 

ENGAGEMENT CHANNELS  
AND TOOLS

EMPLOYEES

- Product quality

- Affordability of products

- Expansion of the product portfolio 

- Timeliness and reliability of supplies

- Health impacts of products

CONSUMERS

Effective engagement with stakeholders is a core focus of our sustainable development efforts.  
Our key stakeholders comprise employees, consumers, government authorities, suppliers, contractors,  
local communities, shareholders and investors.

We use various communication channels to successfully engage with each stakeholder group.

Stakeholder Engagement

GOVERNMENT AUTHORITIES

SUPPLIERS AND CONTRACTORS

LOCAL COMMUNITIES

- Operational results

- Implementation of the strategy

- Risk management

- Corporate governance

SHAREHOLDERS AND INVESTORS

- Publication of BELGUA GROUP’s financial statements, 
including annual and semi-annual financial results

- Press releases to quickly inform stakeholders about all 
important corporate, operational and other news that 
may influence investment decisions

- General Shareholder Meetings

- Presentations for professional associations  
and investors

- Membership of expert and public associations

- Participation in industry conferences, forums  
and roundtables

- Investor meetings

- Feedback (ir@belugagroup.ru)

- Publications on the corporate website (https://
belugagroup.ru/)

- Contribution to the social and economic 
development of the regions where BELUGA GROUP 
operates

- Reporting about BELUGA GROUP’s current 
operations and development plans

- Employer for local communities

- Implementation of social programs

- Updates about implemented programs via the 
corporate website (https://belugagroup.ru/)

- Review of inquiries from local residents via various 
channels

- Media publications

- Transparent and competitive procurement  
of goods and services

- Confirmation of supplier status

- Compliance with ethical requirements  
and anti-corruption standards

- Meetings and workshops with suppliers

- Performance of initial assessments of supplier 
compliance with tender criteria

- Competitive procedures when procuring goods and 
services to ensure the transparent and fair selection of 
business partners

- Use of a digital system for holding tenders

- Sector specific and regulatory matters - Strict compliance with the law

- Face-to-face meetings and negotiations

- Working and expert group meetings, commissions  
and committees

- Implementation of programs to support and develop 
social infrastructure

- Membership of various industry associations

- Performance of product quality audits in 
accordance with international standards

- Placement of product information on the 
Company’s social media pages (Facebook, 
Instagram)

- Customer complaints and suggestions procedures 

- Information about BELUGA GROUP and its 
products on the corporate website (https://
belugagroup.ru/)

- WineLab customer hotline (info@winelab.ru; 
8-800-301-7755)

- Strict compliance with the law, including the 
placement of warning labels on products about  
the dangers of excessive alcohol consumption

- Monitoring and preventive measures to prevent  
the sale of alcohol to minors

- Responsible marketing policy

- Employee onboarding in accordance with Russian 
labor laws

- Transparent compensation system

- Implementation of a compensation and benefits 
system

- Assessment of production risks and hazards

- Staff training on occupational health and safety

- Career development programs

- Corporate communication channels: website 
(https://belugagroup.ru/), email, direct interaction 
with employees via team leaders and managers

- Transparent employee performance evaluation 
system

- Organization of corporate events and celebrations

- Employee training via a special internal platform

About the Company

mailto:ir%40belugagroup.ru?subject=
https://belugagroup.ru/
https://belugagroup.ru/
https://belugagroup.ru/
https://www.facebook.com/belugagroup.ru/
https://www.instagram.com/beluga_group_ru/
https://belugagroup.ru
https://belugagroup.ru
mailto:info%40winelab.ru?subject=
https://belugagroup.ru/


2322

We have committed to upholding key principles and 
values throughout our business, which drives us to 
comply with the highest ethical standards and to do 
business with integrity. We strictly comply with all 
laws, rules and regulations applicable to our industry 
in the Russian Federation, including the Federal Law 
“On Combating Corruption”, which prohibits bribery 
and other unlawful payments aimed at securing 
business advantages.

All business units are responsible for complying  
with the ethical principles of BELUGA GROUP.  
In this respect, we established the Control and Audit 
Division within the Internal Audit Department in 
2020. The division was set up to identify and prevent 
cases of corruption, embezzlement and abuse of 
office. We also have an Internal Audit Division, which 
is responsible for developing and implementing  
a risk management methodology and auditing the  
RM system, including the prevention of corruption 
and fraud.

We have adopted an Anti-Corruption Policy, which 
sets out a framework of principles and approaches 
to prevent and eliminate corruption factors, aimed 
at, among other things, fostering an anti-corruption 
culture throughout BELUGA GROUP.  

All new employees are made aware of the Anti-
Corruption Policy during the onboarding process.  
In addition, we started holding mandatory training 
sessions for top and mid-level managers on the key 
provisions of the Anti-Corruption Policy in 2020. All 
managers completed this training and organized training 
sessions for their subordinates in the reporting period. 

Our employees are aware of their duty to report  
any violations of the Anti-Corruption Policy.  
Actual or suspected violations can be reported to  
info@belugagroup.ru. Our employees can discuss 
all anti-corruption compliance matters with their 
line managers or colleagues in the Internal Audit 
Department. All violations of the Anti-Corruption  
Policy are immediately investigated. There were  
no confirmed cases of corruption in 2020.

The Board of Directors plays a proactive role in 
fostering a culture of zero tolerance towards corruption 
throughout BELUGA GROUP and is informed about all 
legal violations and the Company’s internal guidelines. 

In 2021, all contracts with suppliers, customers and 
contractors will include a mandatory section containing 
provisions from the Anti-Corruption Policy. We hope 
that this step will help us significantly improve the 
quality of our relationships with our business partners 
and allow us to better manage corruption risks within 
our supply chain. We are also planning to develop 
competencies that will enable us to better assess 
supplier contracts for corruption risks.  

Responsible Business
Anti-Corruption and Business Ethics

100 %  
of employees have been made 
aware of the provisions  
of the Anti-Corruption Policy.

Responsible Marketing 
and Sales

BELUGA GROUP is a major Russian producer  
and distributor of alcoholic beverages that sells  
its products on the Russian and global markets.  
We continuously develop our brands and increase  
our brand recognition by incorporating innovations 
and enhancing our marketing competencies.  
As a responsible producer, we comply with marketing 
and advertising laws in all countries where we operate. 

We have divided our marketing strategy into two core 
areas. The first area is the development of Beluga and 
Beluga Hunting brands and the second area covers 
all remaining Beluga Brands. The Beluga Brands 
Marketing Department has several divisions that are 
responsible for specific brand categories: Vodka,  
Wine, Brown Spirits and Imported Products (where  
BELUGA GROUP operates as a distribution partner). 
The Beluga and Beluga Hunting brands have  
a dedicated marketing division that is responsible 
for PR, digital marketing and special projects in both 
Russia and internationally. All key marketing decisions 
are taken by the CEO.  

We recognize that alcohol consumption can pose risks 
to our consumers. We therefore proactively support 
responsible consumption and never use marketing 
slogans suggesting that the consumption of our 
products is harmless or leads to physical  
or psychological well-being. We ensure strict 
compliance with all legal requirements to display 
warnings about the risks of excessive alcohol 
consumption on our products, including local 
regulations in all countries where we engage in 
marketing and distribute goods. We take great care  
to ensure that our communications are targeted at 
adult consumers exclusively. We are always sensitive 
to the cultural nuances of the countries where we 
operate and err on the side of caution in the event 
of any dispute relating to product marketing or 
promotion.
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If distributors of our brands launch their own 
marketing communications, we always take a 
proactive stance and correct their approach whenever 
necessary. We also strive to structure our relationships 
with distributors so as to prevent any unapproved 
marketing communications from occurring.  

Our responsible approach to marketing is also 
apparent in the events we choose to sponsor. 
We always strictly enforce age restrictions when 
supporting licensed outlets as a sponsor or partner. 
We regularly use tear-off coupons to help us monitor 
the amount of alcohol dispensed and, we believe, 
this helps consumers to adhere to the principles of 
responsible consumption. We do not collaborate with 
events that are directly associated with sports or cars, 
as we believe that alcohol consumption should have 
nothing to do with either sports or driving. 

We are a member of the Russian Union of Alcohol 
Manufacturers. As part of this association, we deliver 
joint initiatives aimed at developing an orderly, legal 
market for alcoholic and distilled beverages in Russia, 
as well as a constructive dialogue with government 
and public organizations.

23Responsible Business
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- Inductions for sales assistants that 
include a detailed explanation of the legal 
restrictions on alcohol sales in Russia;

- Daily briefings for all employees to remind 
them that they will be held personally 
liable for selling alcohol products to 
minors, after which they must sign  
a register to confirm that they have  
been made aware of this;

- A software-based blocking system that 
prevents over-the-counter sales of alcohol 
without prior confirmation that the 
customer is an adult;

- Placement of visual reminders against 
selling alcohol to minors at each checkout 
counter;

- A special online training course on the 
rules against selling alcohol to minors with 
subsequent testing;

- “Mystery shopper” monitoring;13

- A dedicated chat room with everyday 
advice for retail workers.

We strictly comply with the Federal Law of the Russian Federation 
“On state regulation of the production and turnover of ethyl alcohol, 
alcoholic and alcohol-containing products and restrictions on the 
consumption of alcoholic products”. We therefore take great care  
to ensure that our products are only available to adult consumers.  
The WineLab retail chain has developed and implemented the 
following measures to prevent sales of alcohol to minors:

Russian law prohibits online sales of alcohol, and therefore  
BELUGA GROUP does not sell alcohol via the Internet.  
Our website lets users reserve products, but does not allow for  
online purchases. After reserving an item online, the customer  
must pay for it in store. Customers who refuse to produce their ID  
(if the sales assistant has any doubts as to whether  
a customer is of legal age) are denied sale of the reserved item.

13 "Mystery shopper" is a method used to identify shortcoming in customer service and employee performance. The company uses specially trained experts 
(mystery shoppers) who make sample purchases while posing as ordinary customers and then give a detailed report of their shopping experience. Responsible Business
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BELUGA GROUP has focused on ramping up 
production and enhancing product quality over the 
past several years. We have implemented a quality 
management system (QMS), set up to guarantee 
product safety and maintain quality standards at the 
level our consumers expect and demand. The quality 
management system is operated by our Quality 
Control Service. 

The ALVIZ, Mariinskiy, Ussuriyskiy Balsam and 
Georgievskiy. Traditions of Quality distilleries 
have valid ISO 9001:2018 certificates. The ALVIZ, 
Mariinskiy, and Georgievskiy. Traditions of Quality 
distilleries have ISO 22000:2018 certificates. The 
ALVIZ, Mariinskiy and Ussuriyskiy Balsam distilleries 
also have HACCP 22000 certification. All BELUGA 
GROUP distilleries employ certified, professional 
drink tasters who, in accordance with GOST 33817-
2016 requirements, must reaffirm their qualifications 
every three years. The Golubitskoe Estate winery 
brought all internal production processes in line with 
ISO 22000:2018 standards in 2020. We are planning 
to hire a quality management specialist in 2021 to 
standardize our quality management system, support 
the ongoing operation of the system and perform 
internal audits. 

Product 
Quality

To obtain the kosher certificate 
required to export products 
to Israel, an inspection of the 
equipment and raw materials 
at the Mariinskiy distillery was 
performed to ensure compliance 
with the rules stipulated 
by Jewish dietary law. After 
successful certification, the 
distillery’s products received 
permission to display the kosher 
certification symbol on each 
bottle. 
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Each plant has production and technical testing 
laboratories that check the quality of products, and 
perform acceptance and finished product testing. The 
laboratories at the ALVIZ, Georgievskiy. Traditions 
of Quality and Bastion est. 1942 distilleries have 
state accreditation. The head of the laboratory at the 
Golubitskoe Estate winery is a member of the working 
group at the Federal Service for Alcohol Market 
Regulation. 

BELUGA GROUP’s quality management system was 
not centralized until 2020, as all the Company’s plants 
operated on a standalone basis; however, their quality 
control and management systems were nonetheless 
similar. We centralized the quality management system 
and established the Quality Control Service in late 2020. 
The key functions of the service are to increase customer 
satisfaction and reduce quality risks. We started 
developing a reporting system and a framework for 
monitoring key performance indicators. We also revised 
the quality management model. 

WE HAVE DEVELOPED A THREE-TIER APPROACH 
BASED ON THE SEGREGATION OF DUTIES (SOD)14  
PRINCIPLE TO ENSURE THAT PRODUCT QUALITY 
MATTERS ARE MANAGED EFFECTIVELY: 

WE HAVE DEFINED THE PRIORITY QMS 
PROCESSES THAT WE ARE PLANNING 
TO FOCUS ON IN 2021:

- Tier 1 (operational): each employee contributes 
directly or indirectly to the improvement of overall 
product quality by performing their duties, working with 
products and monitoring product quality;

- Tier 2 (production and technical testing laboratories 
at plants): laboratory specialists perform test analyses, 
accept deliveries of raw materials and assess the quality 
of finished products;

- Tier 3 (group level): the head of the Quality Control 
Service and the Company’s management jointly 
identify and monitor group-wide quality requirements. 
Strategic objectives for the development of the QMS 
are addressed at this level.

- Centralization of testing procedures for raw materials 
and finished products delivered by suppliers;

- Implementation of controls in logistics and 
warehousing, the development of a corporate policy 
to standardize requirements for storage and logistics 
processes;

- In-process control, including monitoring the 
performance consistency of production processes and 
the quality of finished products;

- Launch of new products, establishment and 
development of a Research and Development (R&D) 
division;15

- Development and updating of specifications for raw 
materials, parts, packaging and finished products;

- Development of a system to assess the traceability of 
finished products within the Company’s supply chain;

- Modernization and centralization of the system for 
handling complaints from customers, clients and 
distributors through the development of a dedicated 
software platform.

14

15
This method is currently at the review and approval stage.
 Research and Development (R&D) is any work aimed at obtaining new knowledge and its practical application in new products or technology.
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Consumers can send any  
questions they may have about  
the quality of our products to  
info@belugagroup.ru, our social  
media pages (Instagram, Facebook),  
our website (https://belugagroup.ru/)  
or the WineLab hotline  
(info@winelab.ru; 8-800-301-7755). 

We are constantly improving how 
we collect and process feedback 
from our customers. We are currently 
developing a dedicated IT platform 
that will allow us to consolidate all 
customer inquiries. The platform 
should enable us to centralize how we 
review and store customer complaints 
and suggestions, helping us respond 
more promptly to their concerns.
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To drive the successful implementation of these projects, we performed 
a GAP-analysis16 of quality management processes, adopted a regulatory 
framework based on statutory and internal requirements, defined process 
owners and implementers, and identified the quality risks associated with 
our products. 

As part of the implementation of priority processes, we developed and 
incorporated the Procedure for Managing the Nonconformity of Raw 
Materials and Packaging with Requirements, which is based on ISO 
9001:2015.17  This procedure aims to improve how we deal with quality 
nonconformity and accelerate our response to any issues identified. The 
procedure describes and classifies possible reasons for nonconformities 
and defines the next steps, i.e. identify the persons responsible for 
performing a root cause analysis and corrective actions. We introduced  
a standardized Nonconformity Registration Form for raw materials and 
packaging, and developed guidelines for filling out the form to ensure that 
the Procedure is followed correctly across all stages. 

We also developed KPIs to assess the reliability of suppliers from 
the standpoint of quality, launched processes to consolidate data on 
nonconformities for raw materials and components, which enabled us  
to prepare regular monitoring reports.

In 2021, we are planning to structure all technical processes at our 
production facilities and define critical checkpoints for each phase of the 
technical process.

We track all changes to legal requirements relating to the labeling of 
alcoholic products. Several services are responsible for this process: 
the Quality Control Service, the Legal Department and the Certification 
Division. No product labeling violations were identified in 2020. 

- Arkhangelskaya Khlebnaya vodka won gold in the Retailers Choice category at the EURASIA 
SPIRITS DRINKS international spirits tasting event and Arkhangelskaya Hand-Picked Foxberry 
took silver in the same category.

- Snow Owl and Copper Horse also took home awards at EURASIA SPIRITS DRINKS, winning 
gold in the Best Premium Vodka category.

- Belenkaya vodka was named Product of the Year in the Vodka category for the seventh year  
in a row in recognition of quality that exceeds the GOST national standard.

- Golubitskoe Estate wines won five awards at the Prodexpo International Wine 
Competition&Guide. Among the winners were Golubitskoe Estate Pinot Noir Reserve 2017 
(gold), Golubitskoe Estate Merlot Reserve 2016 (gold), Golubitskoe Estate Cabernet Sauvignon 
Reserve 2016 (silver) and Golubitskoe Estate Chardonnay Reserve 2017 (bronze).

- The Russian Wine Guide rated Golubitskoe Estate Pinot Noir Reserve 2018 and Golubitskoe 
Estate Cabernet Sauvignon among the top 10 best red wines.

OUR ACHIEVEMENTS IN QUALITY MANAGEMENT INCLUDE:

16

17
A GAP-analysis is a strategic analysis method that helps identify the steps needed to achieve a given goal.
These procedures were implemented as of the date of Report preparation in early 2021.

mailto:info%40belugagroup?subject=
https://www.instagram.com/beluga_group_ru/
https://www.facebook.com/belugagroup.ru/
https://belugagroup.ru/
mailto:info%40winelab.ru?subject=
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We do not currently have a dedicated Research and Development 
(R&D) division. R&D is currently performed by a range of various 
subdivisions: the Marketing Department, AO RPS (Procurement), the 
Quality Control Service and the Technical Department. The Marketing 
Department develops the product concept and prepares the terms  
of reference. Laboratories then develop recipes for the new product;  
AO RPS checks the feasibility of the packaging concept with packaging 
suppliers and the Technical Department develops technical solutions 
to modernize existing equipment or assesses the need to buy new 
equipment based on the objectives set. 

We automated commercial audit procedures in 2020, using image 
recognition technology18 and ST SmartMerch.19  The successful 
realization of the project enabled us to cut the time required to 
conduct commercial audits and price monitoring, and expanded our 
ability to source up-to-date data on product availability at retail chains.

A new tool, Stock Keeping Unit (SKU),20  is currently in development.  
Its design will meet all sustainable development principles.

The establishment and development of a R&D division and new 
product launches are priority objectives for our 2021 quality 
management agenda. 

INNOVATION AND R&D
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We conduct annual field inspections and tastings 
at distilleries, including upon the conclusion of 
contracts with counterparties. The team performing 
these inspections includes representatives from AO 
RPS (who are responsible for procurement), as well as 
heads of laboratories and production directors at each 
distillery. The number of such audits fell significantly 
during the pandemic, but we plan to resume this 
practice once the epidemiological situation  
in Russia normalizes.

We work with both Russian and international 
suppliers, although we strive to support local suppliers 
and give them preference wherever possible. In 2020, 
we launched an import substitution project for the 
glass bottles we use for our sparkling wines. Next year, 
we plan to complete a project to switch to purchasing 
labels and bottles for the Beluga and Beluga 
Transatlantic Racing vodkas from Russian suppliers.

In 2020, we started applying a systematic assessment 
approach to performance assessment across our 
warehouse logistics network based on an analysis  
of process efficiency and the current condition  
of warehouses. 

BELUGA GROUP’s supply chain is integral to how we create value, which is why we carefully select our 
suppliers and producers based on their compliance with laws and integrity. 

Our supply chain covers the procurement of raw materials and the transportation of finished products. The key 
goal of supply chain management at BELUGA GROUP is to ensure the continuity of our operations, the high 
quality of products and reliable supplies. 

Our subsidiary AO RPS procures key raw materials for all BELUGA GROUP facilities, i.e. alcohol and all 
packaging components (glass bottles, cardboard boxes, labels and caps) on a centralized basis. AO RPS 
intends to centralize purchases of supplementary materials. AO RPS was able to optimize the procurement of 
stretch wrap and duct tape in 2020, and plans to centralize the procurement of packaging boxes in 2021. The 
procurement process has been integrated in the general sales and operating planning (S&OP) system.

BELUGA GROUP also has an Administrative Department (responsible for business and technical support) and 
a Technical Department (in charge of procuring equipment).

The procurement of goods, works and services is generally carried out through open tenders with an obligatory 
competitive bidding process. We select potential suppliers responsibly based on their business reputation, 
experience, quality and price. Our selection criteria means that we only build relationships with suppliers that 
adhere to the same strict standards of business conduct that we set for ourselves. Our Security Department 
thoroughly screens all new suppliers and checks existing suppliers annually. The Tax Audit Department 
scrutinizes the tax integrity of suppliers and contractors based on the Contractual Services Regulation, which 
sets out the procedure for this control. We never work with intermediaries, instead opting to deal directly with 
producers.

Sustainable Supply Chain

RUSSIAN SUPPLIERS ACCOUNTED FOR 81% OF TOTAL PROCUREMENTS IN 2020.
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18

19

20

Image recognition is a sub-category of computer vision and artificial intelligence that can detect and analyze images to automate specific processes.
ST SmartMerch is a neural network used for merchandising.
Stock Keeping Unit (SKU) is an identifier of a merchandise item (article).

We also developed and implemented a warehouse 
cost monitoring system and streamlined the cost 
structure. As a result of the changes, the warehouse  
in Krekshino21 improved the quality of customer order 
fulfillment, reported a decrease in the number of 
customer complaints about shipments and reduced  
its stock balances.

The key focus for transportation and logistics in 2020 
was ensuring the on-time delivery of goods in full 
and at the agreed price. We created Unified Dispatch 
Centers to centralize how we manage transportation 
and address logistical challenges across all areas. 
We have also implemented quality standards for 
transportation management and developed an online 
system to monitor fleet utilization and performance 
indicators. We also continued working to boost the 
efficiency of the transportation logistics divisions, 
including by streamlining business processes, 
optimizing transportation costs, upgrading our fleet, 
monitoring customer satisfaction and using machine 
vision in document flow management. 

21 Krekshino logistics park is a Class A 251,200 sq m warehousing facility located 24 km from the Moscow Automobile Ring Road (MKAD). BELUGA GROUP 
is the core lessee of the facility and uses the warehouse to store its alcoholic products.
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We championed the trend towards organic produce by developing 
a new vodka made exclusively from organic ingredients, Myagkov 
Organic. We had to adjust our entire supply chain to create this 
new product. The organic alcohol for this vodka is produced from 
specially selected wheat grown on Russian farms in conditions 
that preserve the natural properties of the soil, which has not been 
exposed to non-organic fertilizers for a specific time period. This 
product is manufactured at a special facility that is completely 
separate from other production blocks. Certificate Organic No. 
17-KBR-04.11.2018 confirms that the alcohol manufacturing process 
complies with the requirements for organic production.

The quality of the organic alcohol used to produce this vodka  
is confirmed by its compliance with GOST 33980-2016, which strictly 
regulates the standards for organic food and drink production.  
The safety management system at the plant where Myagkov  
Organic is produced is compliant with GOST R ISO 22000-2007, 
which is identical to ISO 22000:2005.

We are currently 
modernizing the structure 
of our supply chain  
through automation. 
We are deploying 
solutions to standardize 
and centralize acceptance 
processes for incoming 
deliveries and to automate 
order creation.
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At BELUGA GROUP, we understand that 
our employees are our key asset. Our HR 
management practices are designed to 
create a close-knit and highly qualified 
team to improve how we interact with 
our staff to build a pleasant working 
environment for everyone, boosting 
motivation, and providing opportunities 
for career and professional growth.

Employee 
Care

OUR VALUES:
- Providing employees with ample  

opportunities for self-fulfillment;
- Fostering a strong team spirit;
- Continuously striving for growth and innovation;
- Building mutual trust and responsibility;
- Proceeding with ambition and showing leadership.

OUR COMPETENCIES:
- Achieving results;
- Taking responsibility for our decisions;
- Working as one team;
- Changing for the better;
- Demonstrating leadership;
- Thinking strategically.

HR Management Structure and Approach
We have a two-tier HR management system at BELUGA GROUP, helping us meet our current business needs 
and attract highly qualified and motivated employees. The first tier is the HR Department, which is responsible 
for centralized HR management, developing the compensation and benefits system (C&B), and training and 
development. The second tier comprises HR subdivisions at each business unit, which are responsible for 
operational HR management. The responsibilities of HR specialists include recruitment, onboarding, training, 
motivation, succession and internal transfers.

WE HAVE DEVELOPED A SET OF CORPORATE 
GUIDELINES AND POLICIES TO ENSURE THAT 
ALL HR MATTERS ARE RESOLVED QUICKLY AND 
EFFECTIVELY:

IN 2020, THE BOARD APPROVED THE HR 
STRATEGY FOR 2020-2023, WHICH OUTLINES 
FOUR KEY FOCUS AREAS:

- HR Management Policy;

- Regulation on Employee Onboarding;

- Regulation on Recruitment;

- Regulation on Employee Compensation  
and Motivation;

- Regulation on Benefits and Incentives.

- Deploying a succession and talent development  
system;

- Improving employee engagement and productivity;

- Creating a transparent compensation  
and benefits system;

- Developing a strong organizational structure.

We have already started working to achieve progress on all areas defined in the new HR strategy. 

Employee Care
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we employed

8,663
people in 2020

62%
women

38%
men

employees at our WineLab  
retail chain

3,000

staff turnover 

in 2020
51%

staff turnover 

in 2019
±57%

staff turnover 

excluding WineLab 
39%

TOTAL HEADCOUNT

EMPLOYEES WITH FIXED-TERM CONTRACTS EMPLOYEES WITH PERMANENT CONTRACTS

433 265 284 158

4,809

3,004

5,073

3,148

2019 2020 2019 2020

WOMEN

MEN

34

22 23

1,008

1,352
1,187

795

212 149

BELOW 30 30-50 OVER 50

WORKFORCE DIVERSITY BY AGE

61.7 %

59.5%

12.4%
28.1%

23.9%
14.4%

30-50  

OVER 50

BELOW 30

TOTAL NUMBER OF NEW HIRES IN 2020

WOMEN

MEN

In 2017, we won the SKOLKOVO Trend Award24 from the Moscow School of Management SKOLKOVO for team 
development and the transformation of our corporate vision. However, we want to continue raising the bar and are 
constantly working to improve our approach to HR management.
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2020

2019

including 

new employees 
in 2020

we hired 

4,703

22

23
The high level of staff turnover was due to the high turnover rate in the Company’s retail chain, which is common for the retail sector.
This staff turnover rate was mainly driven by turnover of low-skilled workers at the Company’s production facilities.

24 Moscow School of Management SKOLKOVO awards this prize to its corporate clients and government partners for the best educational programs, 
projects and solutions implemented jointly with the School.
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WE INTRODUCED AN EMPLOYEE GRADE SYSTEM 
IN 2020.25  THIS ENABLED US TO BUILD A CLEAR 
ORGANIZATIONAL HIERARCHY AND ALIGN OUR 
PAY LEVELS WITH THE MARKET. THE RESULTS OF 
JOB EVALUATIONS FORM THE BASIS OF THE NEW 
BENEFITS AND AWARDS MONITORING SYSTEM.  
WE EXPECT THAT THIS WILL HAVE A POSITIVE 
IMPACT ON EMPLOYEE ENGAGEMENT AND  
LOYALTY IN OUR COMPANY.

We strive to keep salaries competitive and maintain exceptional employee engagement. We have 
developed a Regulation on Employee Compensation and Motivation, which sets out the procedures 
and terms of compensation for employees.

Compensation  
and Motivation

- A comparison against salaries on the 
labor market;

- The employee’s performance over  
the past year;

- The employee’s potential and level  
of competence.

Basic remuneration is linked to grade.  
We introduced annual salary reviews  
in 2020, which are based on three  
key indicators:

We also have a system of additional 
benefits and bonuses for the 
achievement of KPIs, which are specific 
to each role and reflect an employee’s 
job responsibilities. The WineLab chain 
has its own bonus payment system  
for salespeople that is linked  
to bonus to sales. 

We strictly comply with Russian law and do not tolerate discrimination in any form. We guarantee an objective 
approach when determining salaries and offer all employees equal career opportunities. An employee’s 
compensation depends solely on their qualifications, the complexity of work performed, and the quantity  
and quality of performance.

We continue to care about our employees while improving our efficiency. After the closure 
of the Khabarovsk distillery, BELUGA GROUP gave all the distillery’s employees job offers  
to work at other BELUGA GROUP plants. 

We aim to provide our employees with social 
security and create a comfortable workplace 
environment for them. A full-time employee’s 
compensation package includes the following 
social benefits:

- Preventive healthcare, including a wide range  
of medical testing options;26

- Disability benefits;

- Maternity/paternity leave;

- Relocation allowance,27 medical treatment allowance, 
compensation for bereaved spouses and other 
benefits agreed on a case-by-case basis with the CEO.
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Key employees,28 heads of departments and above, as well as key experts are entitled to voluntary medical 
insurance.

BELUGA GROUP is also rolling out the Big Deal Program, which offers Company employees corporate 
discounts at fitness clubs and cafes. All employees at our plant (and at some offices and warehouses) receive 
free tea and coffee. Fresh fruit is delivered to our Moscow office every week.

Corporate projects are another tool we use to motivate our employees. Corporate projects are designed 
to reward employees for taking responsibility, showing initiative and demonstrating their professional 
competencies. 

BELUGA GROUP has held the Start-up Contest every year since 2018, which aims to develop internal 
entrepreneurship within the Company. As part of this initiative, employees put forward their ideas on 
how business efficiency could be improved at BELUGA GROUP. The contest jury is made up of senior 
management. After the announcement of the results, the winning team is invited to implement its project 
within the Company under the leadership of the director of the business unit where the project was 
developed. As a prize, the winning team is sent on a trip at the Company’s expense. The third consecutive 
Startup Contest was held in 2020, with 33 teams from 13 cities participating. Due to the challenging 
epidemiological situation, all stages of the contest were held online; however, this did not affect the quality 
of the entries. Two winners were selected: Click Smile team (Vladivostok), which proposed the creation of a 
system that lets customers instantly evaluate service quality at WineLab stores, and RESURS team (Moscow), 
which put forward the idea of producing paper bags for WineLab from recycled cardboard collected at  
BELUGA GROUP plants. The winning employees were involved in the development and implementation  
of these projects throughout the year. If the epidemiological situation improves in the summer of 2021,  
the winners will travel to the Taman peninsula for a tour of the Golubitskoe Estate winery.

The quarterly Top Three 
Employees program recognizes 
and rewards the three best 
employees at our production 
facilities for high productivity, 
loyalty and showing initiative.

The Bravo program was 
established to shortlist and reward 
the best employees across several 
categories (Development of the 
Year, Successful Start, Professional 
of the Year, etc.).

The Special Effect project 
aims to identify the five best 
employees in the Company based 
on their annual performance. 
The contestants are nominated 
by their colleagues or their line 
manager. Voting takes place  
in several stages: the first stage 
involves an evaluation by experts 
from the HR Department, at 
the second stage, the Board 
of Directors selects the ten 
employees who demonstrated 
the best performance and the 
third stage is a company-wide 
online vote to select the five 
winners. As a reward, the winners 
receive a free trip related  
to operations of the Company  
or its partners. 

WE ALSO RUN OTHER PROJECTS THAT FOCUS ON REWARDING 
OUR MOST TALENTED EMPLOYEES:

We conduct the “Be Heard” employee engagement survey once 
every two years. This survey helps us collect the information 
we need to improve our comprehensive approach to improving 
employee loyalty and engagement, with the aim of retaining the 
best talent and streamlining Company-wide processes. Over 
3,000 people took the survey in 2019. The survey showed a high 
level of management effectiveness, strong teamwork, as well  
as good employee collaboration, productivity and engagement. 
The next survey will be held in May 2021.

BELUGA GROUP regularly organizes team-building events. We host an annual New Year party for office employees 
and their children, and all our plants celebrate holidays such as Children's Day, Factory Day, 8 March and 23 February.

In the reporting period, we continued rolling out measures aimed at improving the working conditions of staff at 
our production sites and warehouses. We renovated non-working common spaces, which significantly increased our 
employees’ level of comfort at work.

25

26

27

A grading system ranks position based on the employee's impact on the business in order to compare wages within the organization with market levels,  
and build a compensation and benefits system.
Refer to the Occupational Health and Safety section for more details on healthcare.
Employee relocation is the movement of a Company employee to another city or country, involving a change in workplace and residence.

28   Employees working in 200 key positions determined by the Company.
Employee Care
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- Distance learning courses appropriate for the  
new employee’s position, to be taken during  
the onboarding period;

- Welcome to BELUGA GROUP webinars;

- New Employee Guidelines, which contains 
information about key internal regulations  
and standards for workplace behavior;

- A book for new employees describing the 
Company’s values, history and philosophy;

- An individual development plan for each  
new employee prepared by division heads.

Learning and Development
Employee learning and development is an important focus of HR management at BELUGA 
GROUP, contributing to the creation of a quality talent pool, and developing knowledge and 
skills. We provide our employees with a wide array of opportunities to help them constantly 
upgrade their professional and business skills. 

The Learning and Development Director manages internal and external training, goal setting and 
performance assessment. The WineLab chain and the Business Service of BELUGA GROUP 
operate separate training centers.

The corporate training system covers all business areas and all personnel categories. We are 
constantly improving our training system by adapting it to meet our current and strategic 
objectives. We started conducting all training sessions online in 2020 and expanded the range of 
courses available to employees. 

Each employee is given an individual Training Compass learning plan based on their position and 
grade. The plan covers the New Hire School, Profession School, Leadership School and Personal 
Development School programs. 

233,226
hours on training  
in 2020

employees spent a total 

WE SET UP THE NEW HIRE SCHOOL PROGRAM TO INTRODUCE NEW EMPLOYEES 
TO BELUGA GROUP’S BUSINESS, VALUES, MISSION AND KEY STANDARDS.  
THE PROGRAM COVERS THE FOLLOWING TRAINING ELEMENTS:

27
hours  
per employee

or

We set up a dedicated Telegram chat bot as an automated training tool for new WineLab 
employees to inform them about BELUGA GROUP’s key products on their mobile phones.

We survey our new employees once they have completed onboarding to collect 
their feedback. 

We also run the Profession School training program, which gives all BELUGA GROUP employees the 
chance to take various internal and external training sessions in line with their position and grade.  

We offer the Leadership School and Personal Development School programs to employees included 
in the talent pool. The Leadership School involves training events that help participants develop their 
leadership potential. The Personal Development School is a set of training sessions aimed  
at developing employees’ corporate and managerial competencies.

Production facility employees are trained as part of the Training Compass program, which is designed 
to develop the following three key competencies: knowledge of equipment, the fundamentals  
of health and safety, and personal job duties.

We also have an employee appraisal and 
classification program. As part of the 
program, we introduced role classification 
and set out the requirements for moving 
up to a new category. BELUGA GROUP 
conducts regular employee appraisals, which 
can result in category upgrades and salary 
raises. The program was designed to ensure 
career growth, professional advancement, 
wage increases, and the retention of 
employees, supervisors and sales assistants. 

- Courses available on the distance learning portal covering software, sales, management skills, 
corporate processes,29 Business Service processes, communication, efficiency and the internal 
processes of the WineLab chain;

- In-person training delivered by the Company’s internal trainers;

- External training from leading providers;

- Professional advancement courses;

- Offline and online corporate libraries;

- Mentoring programs at production sites.

ALL EMPLOYEES CAN INITIATE LEARNING PROCESSES INDEPENDENTLY. BELUGA GROUP CURRENTLY 
PROVIDES EMPLOYEES WITH THE FOLLOWING OPPORTUNITIES FOR PROFESSIONAL DEVELOPMENT: 

All employees take tests after completing courses to ensure that they have retained the knowledge learned. 
29 Refer to the Occupational Health and Safety section for more details on HSE training.  

Refer to the  Anti-Corruption and Business Ethics section for more detail on anti-corruption training. 
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Each employee can also take advantage of career 
consulting sessions. Employees take special Talent 
Q tests30 before these sessions and then receive 
feedback from certified consultants and in-house 
trainers.

BELUGA GROUP hosted BG Expert training 
workshops for the first time ever in 2020 with 
speakers from BELUGA GROUP. Workshop topics 
covered communication skills, using the Company’s 
IT services when working remotely, compliance 
with ISO 9001:2015, preparing presentations, public 
speaking, etc. BELUGA GROUP launched a series of 
Know Your Company Better webinars in which senior 
managers spoke about what their departments do on 
a day-to-day basis. More than 2,400 employees got 
involved in these projects.

Senior and mid-level managers receive training at 
the Moscow School of Management SKOLKOVO. 
In 2020, training sessions mainly focused on digital 
transformation in business. Key employees and their 
potential successors completed training sessions on 
emotional intelligence.

The Company has a two-stage performance 
management system (MIRR). At the first stage, each 
employee evaluates their performance independently 
using the Company’s competence metrics. At 
the second stage, managers evaluate employee 
performance and KPI achievement, provide feedback, 
and update personal goals and KPIs for the upcoming 
period. Employees are assigned a category and 
given a personal development plan based on their 
performance and competencies, which are evaluated 
by the manager and confirmed by  
the Career Committee. 

<55,000 
BELUGA GROUP employees  
took more than

training courses in 2020

When selecting candidates for managerial roles, we 
endeavor to use BELUGA GROUP’s internal resources 
as much as possible. We hold Talent Committee 
meetings at the request of managers from the 
Business and Production services to identify and drive 
the development of the most motivated and proactive 
employees.

WineLab launched its own succession programs for 
sales assistants, senior sales assistants and managers. 
The best sales assistants are included in the talent 
pool for senior sales assistant and manager roles. 
The best senior sales assistants are selected to 
move up to manager positions, while the next step 
up for managers is regional manager. All employees 
included in the talent pool undergo additional training 
programs.

We review potential successors for our 200 key 
positions on an ongoing basis and provide additional 
learning and development programs for them.

BELUGA GROUP launched 
an internal corporate vacancy 
portal in 2020 to improve HR 
management processes and 
expedite employee rotation 
within the Company.

We conduct quarterly surveys 
to collect feedback from our 
employees on the performance 
of trainers.

We have a development and retention program 
for 200 employees working in key positions. These 
employees are granted free parking, free voluntary 
medical insurance, access to educational programs 
at the Moscow School of Management SKOLKOVO, 
discount programs, preferential mortgages from 
partner banks, business excursions and motivational 
trips. The list of key employees is reviewed  
on a regular basis. 

- Launch a cooperation project with key 
educational institutions give graduates and 
students the chance intern with and later find 
employment at the Company;

- Continue rolling out measures to ensure 
a comfortable workplace environment for 
warehouse, production facility and in-store 
employees;

- Standardize, centralize and simplify HR 
business processes;

- Develop the corporate university;

- Implement succession planning and career 
development systems;

- Develop the online store and gamification.

Our HR management objectives  
for 2021 and the mid-term are to:

41

PLANS

Employee Care
30 Talent Q tests involve numerical, verbal and logical tasks that assess a person’s critical thinking 

abilities, i.e. an employee’s aptitude for learning and their potential.
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Occupational 
Health 
and Safety
Protecting the health and safety of our employees is 
a top priority for us at BELUGA GROUP. We always 
consider the potential impact on our employees when 
making decisions and implementing projects. We 
strictly abide by Russian laws regulating occupational 
health and safety (OHS) and are constantly improving 
our approach to OHS across our business.

Each production facility has put an OHS management 
system in place. Local OHS Leaders are responsible 
for enforcing and monitoring OHS compliance. At the 
end of 2020, we started the process of centralizing 
OHS management at all our facilities. We introduced 
the position of the Chief OHS Officer, who will 
coordinate all OHS processes in the company. 

We have a Regulation on Occupational Health and 
Safety and Basic Rules for HSE, as well as local 
regulations developed in accordance with Russian laws 
and international standards. All these documents help 
us manage and improve occupational health and safety 
at BELUGA GROUP. The OHS management framework 
covers all business units and all employees.

WE TAKE A RANGE OF STEPS TO MITIGATE 
THESE RISKS, INCLUDING:

- Regular, mandatory OHS briefings;

- OHS training and knowledge tests;

- Provision of the latest personal protective 
equipment;

- Corporate health and wellness programs.

OUR KEY OHS RISKS INCLUDE:

- Occupational injuries;

- Employees working without proper  
OHS inductions and training;

- Work performed without personal  
protective equipment;

- Lack of mandatory OHS documents.

All new hired employees are given a safety induction training by an OHS Engineer. They must also complete 
an induction at their workplace on their first day before starting any work.31 Business unit heads hold refresher 
briefings for all operational staff once a month. These sessions are designed to test employees’ knowledge 
of OHS rules and guidelines, and deepen the knowledge of specific worker groups. In the event of changes 
in legislation, production processes, or a major emergency, the head of the respective business unit will hold 
an unscheduled briefing. The Russian State Labor Inspectorate monitors the quality of OHS inductions and 
recurring briefings through regular inspections. 

Employees and contractors who need to perform high-risk work at our premises (such as working at height, 
welding, metal cutting, digging and other types of hazardous work) must obtain special work permits issued  
by the OHS Leader or the Chief Technical Officer of the respective facility.

We have set up a corporate chat through which the General, Technical and Production officers can communicate 
all information about the deficiencies identified during regular inspections to help us monitor compliance with 
OHS requirements.

OCCUPATIONAL INJURIES IN 2020 32 

8 
incidents of minor 
injuries at the 
Arkhangelskiy 
and Georgievskiy 
distilleries

0
incidents of serious 
injuries

0 
fatalities

0.4
LTIF of 0.4 among 
production facility 
employees

Our employees are fully aware of their obligation to report any OHS violations. Any known or 
suspected violations can be reported by email to info@belugagroup.ru or posted to the designated 
Ideas Box. Employees can also discuss any OHS compliance-related matters with their team leaders. 
All reported violations are investigated immediately. 

31

32

Employees who are not involved in the operation, maintenance, testing, adjustment and repair of equipment, the use of electrified or other tools 
and the storage and use of raw and other materials, are not obliged to undergo workplace inductions. The list of specialists and positions exempted 
from inductions at the workplace must be approved by the Company.
Occupational injuries were mostly due to employee carelessness when operating equipment (cuts) but also included falls from a height of around 
two meters. Each incident was investigated.
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The composition of the inspection committee varies 
depending on the type and severity of the accident and 
may include the General or Technical Officer, the head  
of the respective business unit and the OHS Engineer. 

All recently hired employees undergo mandatory OHS 
and fire safety awareness training and knowledge testing. 
All operational staff must also take refresher training 
sessions once a month.

We raise employee awareness of occupational health  
and safety through corporate radio broadcasts, videos  
and films, limited edition publications, and posters.

We are also planning to install Face ID access systems as 
part of our efforts to integrate our corporate workforce 
management and planning solutions. These systems will 
feature body temperature and residual alcohol vapor 
sensors and will allow us to limit the access of individuals 
who may violate safety requirements as much as possible.

As a company, we are committed to employee wellness, 
and we do our best to minimize as many factors as 
possible that may have an adverse effect on employee 
health. Our priorities include the procurement of high-
quality personal protective equipment, which significantly 
reduces exposure to industrial health hazards. 

All staff have access to preventive medical care and 
undergo initial and regular health checks. They can also 
take advantage of a wide range of medical tests  
at the Company’s expense. Our key personnel, heads  
of departments and more senior employees receive  
free voluntary health insurance policies.

We also offer our employees corporate discounts  
at gyms and have launched online yoga courses.

IN THE EVENT OF AN ACCIDENT, A RANGE 
OF MEASURES STIPULATED IN RUSSIAN 
LAW AND INTERNAL STANDARDS ARE 
SWIFTLY INTRODUCED AT ALL OUR 
FACILITIES MEASURES, INCLUDING THE 
FOLLOWING:

- Prompt communication of all occupational 
injuries, including those involving the 
employees of contractors;

- Investigation and analysis of the circumstances 
and root causes of each accident in accordance 
with Russian law.

44

WE VALUE THE HEALTH AND SAFETY OF OUR 
PARTNERS. THE INTERNAL OHS REGULATIONS 
OF BELUGA GROUP THEREFORE APPLY TO ALL 
CONTRACTORS AND SUPPLIERS IN ADDITION  
TO OUR EMPLOYEES. OUR STANDARD CONTRACTS 
WITH PARTNERS INCORPORATE ALL OHS 
REQUIREMENTS APPLICABLE ACROSS THE 
COMPANY. THE BASIC REQUIREMENTS COVER: 

- Responsibility for implementing the necessary  
OHS measures and ensuring safe working practices;

- The requirement to have individuals responsible  
for OHS;

- The assumption of responsibility, as stipulated by 
Russian law, for non-compliance with fire safety 
requirements; compensation for damage caused  
to the client/general contractor as a result of a fire 
caused by them, and other requirements.

We understand the importance of safe driving, which is why  
all our corporate vehicles have GPS monitoring systems that 
can track driving speed.

We also plan to develop safe driving training programs  
and deliver them to all BELUGA GROUP drivers in 2021. 

Key accident rates are reviewed on a regular basis and each 
accident is investigated thoroughly. No major accidents 
occurred in 2020.

We will continue improving our OHS system in 2021. 
We expect that the introduction of safety dialogues, 
the creation of the position of Safety Auditor, regular 
safety audits at all facilities, new training programs and 
preventive medical care will significantly enhance the 
safety culture across BELUGA GROUP. 

Employee Care
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Our Response to COVID-19

We began working on measures to prevent the 
spread of COVID-19 within the Company from 
the very start of the pandemic. All employees who 
could carry out their normal duties from home 
switched to remote work in April 2020. To help 
employees to work from home home and enhance 
our IT infrastructure, we:

- Increased the capacity of our network equipment;

- Expanded our pool of software licenses;

- Scaled up our existing IP-telephony system;

- Launched Zoom;

- Reconfigured existing corporate and personal 
devices, and purchased new devices.

We made sure that production and office 
staff who continued to go to their place of 
work were promptly provided with digital 
COVID-19 passes that permitted them to 
leave their homes during the lockdown 
and conducted regular COVID-19 tests. We 
implemented strict COVID-19 measures 
at all our facilities and offices, including 
limiting business travel and face-to-face 
meetings. We required employees and 
visitors to practice regular handwashing, and 
purchased sanitizers and personal protective 
equipment. 

We streamlined a number of production 
processes and reduced the time required 
to prepare documentation to minimize 
disruptions in product deliveries. We also 
created stand-by shifts at some facilities 
(i.e. additional teams that could replace 
production staff in case they became 
temporarily unable to work). 

WineLab stores introduced some additional 
measures such as cleaning and disinfecting 
stores several times a day, the mandatory 
wearing of face masks and the placement 
of hand sanitizers for shoppers to use. 
Store employees are provided with all the 
necessary PPE and we continue to monitor 
their health closely. 

Environmental 
Care

Minimizing our negative environmental  
impacts and ensuring the rational use  
of natural resources are important goals at 
BELUGA GROUP. We strive to reduce our 
consumption of electricity, water and raw 
materials throughout our processes. We are also 
working to increase the proportion of materials 
we recycle  and properly dispose of the waste  
we generate. 

We strictly adhere to all statutory 
environmental protection requirements.  
We regularly carry out industrial environmental 
checks at our facilities, conduct monitoring  
and analyze the results. 

Each facility has assigned dedicated officers 
who are responsible for environmental 
matters. We are currently transforming 
our environmental management approach 
and looking into ways of centralizing our 
environmental management system.

BELUGA GROUP has an extensive pipeline  
of environmental projects. We set 
environmental KPIs and monitor the 
achievement of these KPIs. Overall equipment 
effectiveness (OEE) is the core KPI for all our 
plants. Higher OEE directly drives up output 
per unit of time and reduces consumption  
of natural resources per unit of production.  
We are working to achieve an OEE of 80%  
in the near future. 

Environmental Care 47
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Waste Management and Promotion  
of Sustainable Packaging

At BELUGA GROUP, one of our top priorities  
is to reduce the amount of waste we generate 
through lean manufacturing and the use of 
sustainable packaging. 

Our main packaging materials include glass bottles, 
cardboard packaging, plastic caps and multi-
component labels. We strive to use the natural 
resources consumed in the production of our 
packaging components more efficiently.  

Since glass is the most important type  
of packaging for us, we do our best to select 
suppliers that embrace the latest technologies. 
In 2019, BELUGA GROUP finalized a project to 
switch from bottles produced with the blow-blow33 
process to those manufactured using the narrow 
neck press and blow (NNPB) method.34 The NNPB 
method reduces the weight of glass bottles by 20%. 
The transition to NNPB also helped reduce harmful 
emissions during transportation by allowing for 
more goods to be loaded into freight vehicles,  
as well as lowering logistics costs and the cost  
of sales per bottle. 

We use cardboard for the outer packaging of our 
products, a quickly and easily recyclable material. 

All unsold glass, cardboard and paper packaging  
are transferred to licensed third-party operators  
for recycling. 

20% 
the NNPB method 
reduces the weight of 
glass bottles 

by 

We held our annual Start-up contest to promote 
intrapreneurship within BELUGA GROUP in 2020. One of 
the winners, the RESURS team from the Moscow office, came 
up with the idea of producing paper bags for the WineLab 
retail chain using cardboard waste collected at the Company's 
facilities and processed by a third party. The project is 
currently being developed. We expect to introduce recycled 
paper bags in our retail chain in 2021.

As part of our efforts to embrace sustainable 
packaging, we are gradually phasing out 
cardboard grid partitions and replacing 
foiled paper and multicomponent labels 
with similar products made from recycled 
materials. 

We are also implementing a project to 
collect recyclable material at the ALVIZ 
plant and send it for recycling. In 2020,  
we recycled 677 tonnes of various  
materials – from waste paper to scrap  
glass – a 36% increase on 2019.

We closely monitor the generation  
of hazardous waste across our production 
chain. For example, after purchasing a new 
battery we send the old one for safe  
disposal by licensed operators. All coal  
used in the production of vodka is reused  
at BELUGA GROUP’s boiler facilities. 

We created a new vodka, Beluga 
Transatlantic Racing Navy Blue, 
in collaboration with the Ocean 
Foundation, a non-profit dedicated 
to the protection and restoration of 
the world’s oceans. We donated a 
percentage of the profits from the sale 
of the vodka to the Ocean Foundation. 
We are planning to take this project 
one step further by launching public 
awareness campaigns to draw attention 
to the pollution of the world’s oceans.

Environmental Care
33

34
Тhe blow-blow process is the most popular method among Russian glass producers.
 The narrow neck press and blow (NNPB) technology reduces the weight of bottles and increases their strength.

https://oceanfdn.org
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We are also implementing a project to collect recyclable 
material at the ALVIZ plant and send it for recycling.  
In 2020, we recycled 677 tonnes of various materials – 
from waste paper to scrap glass – a 36% increase on 2019.

We closely monitor the generation of hazardous 
waste across our production chain. For example, after 
purchasing a new battery we send the old one for safe 
disposal by licensed operators. All coal used in the 
production of vodka is reused at BELUGA GROUP’s 
boiler facilities. 

BELUGA GROUP introduced new packaging 
boxes for the new vodkas released under the 
Belenkaya brand in 2020. These boxes are made 
from wood sourced from forests certified in 
accordance with the Forest Stewardship Council 
(FSC) standards.35

88%  100%  
of waste generated 
at our plants in 
2020 was sent for 
recycling, treatment 
or neutralization.

of hazardous waste 
generated in 2020 was 
transferred to licensed 
operators for safe 
neutralization and recycling.

BELUGA GROUP’s Moscow office is continuing to roll out  
a waste separation project for batteries, paper, plastics and 
glass. Starting in 2019, all the waste collected at the office  

has been sorted and sent for recycling by a contracted third 
party. In 2020, around 18.6 tonnes of waste was sent   

for processing and recycling.

18.6 
of waste was sent  
for processing 
and recycling.

51
35 FSC is an international non-profit, non-governmental organization that promotes the responsible management of the world’s forests. Environmental Care
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reduction in total water  
consumption in 2020  
compared to 2019.

Responsible Water 
Consumption

-6%

Clean water is the essential component of all our 
products, and is therefore fundamental to our 
business.  Fully recognizing the urgent need to 
conserve water, we are constantly deploying new 
technologies at our plants. 

The total water consumption disclosed in this Report 
indicates how much water we consumed in our core 
and auxiliary processes (bottle washing, equipment 
maintenance, etc.). Total water consumption was 
209,400 cubic meters, down 6% on 2019.

All facilities have closed-circuit water systems, 
which reduce water consumption by reusing water 
in a process loop without discharging effluents into 
natural water bodies. 

We also stopped using bottle washers that consumed hot water and sent it into the sewage 
system. We now only operate one bottle washer (at the Mariinskiy distillery), which has the 
lowest water consumption on the market. All other facilities have rinsing machines that treat 
bottles with an alcohol mixture, which is then immediately filtered and reused. 

222.0

20202019

209.4

TOTAL WATER CONSUMPTION, '000 M3

In 2018, we launched a project to replace 
incandescent light bulbs with low energy LED 
lamps. This initiative has now been extended to 
almost all our facilities, including the Georgievskiy. 
Traditions of Quality and Arkhangelskiy distilleries, 
the Bastion est. 1942 plant and the Golubitskoe 
Estate winery. The Mariinskiy distillery and the 
Ussuriyskiy Balsam factory will join the initiative 
in 2021. We are installing energy-saving bulbs at all 
new premises. The next step will be the installation 
of motion sensors to automatically switch lighting 
on or off. We have already installed these sensors in 
some corridors of our facilities, helping us achieve a 
12-15% reduction in electricity consumption.

BELUGA GROUP sources equipment responsibly. 
The Georgievskiy. Traditions of Quality distillery 
uses energy efficient refrigeration units with 
state-of-the-art compressors. We recognize the 
importance of energy efficient equipment and will 
continue replacing and retrofitting our equipment 
in 2021. 

We are committed to reducing our carbon footprint and 
energy consumption through a number of programs and 
projects aimed at improving the energy efficiency of our 
facilities. 

Energy Efficiency and 
Reducing Emissions

 
reduction in energy consumption  
in 2020 versus 2019

-4%

159,410

20202019

TOTAL ENERGY CONSUMPTION, GJ

152,670

Environmental Care
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We are aware that the noise pollution generally 
associated with industrial facilities is harmful to 
both humans and the environment. This is why we 
are taking steps to minimize the noise generated by 
our production processes through the use of noise-
cancelling technologies. We are proud that local 
communities in our regions of operation have shared 
their appreciation for our efforts in this area.

We created the Lunchtime 
project to boost the efficiency 
of our equipment. Our facilities 
experienced idling problems during 
employees’ lunch breaks: equipment 
could not be simply switched on and 
off as this would affect its technical 
performance and useful life. 

We have now revised our shift 
schedules so that operations can 
continue uninterrupted throughout 
lunchtime. This resolved the 
idling issues and increased energy 
efficiency.

Alcohol is the key pollutant emitted from 
our production processes. Driven by a strong 
determination to minimize emissions of this 
volatile organic compound (VOC), all our 
facilities are equipped with alcohol storages, 
blending units and alcohol catchers.  
The captured alcohol is filtered, processed and 
fed back into the production process. If a spillage 
occurs, the collected alcohol is sent to licensed 
organizations for further use sectors unrelated  
to food and beverages.

In 2019-2020, we replaced the entire corporate 
fleet with diesel vehicles that have lower fuel 
consumption and emit fewer pollutants.   
We are planning to equip all vehicles with  
GPS monitoring systems, speed and fuel sensors. 
We expect that these measures will result  
in a 30% reduction in fuel consumption.  
We are also planning the launch of two 
projects to improve transport logistics in 2021: 
introducing round-trips and developing  
a software tool to plan the placement  
of pallets inside vehicles. 

Environmental Care54
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Social 
Initiatives

56

External Programs 
and Charity
Our approach to corporate social responsibility is underpinned by the 
principles of meaningful cooperation and responsible partnership with 
local communities and non-profit organizations. We have set out clear 
priorities for our charitable and sponsorship activities, and encourage all 
our employees to initiate their own social projects.  

One of our key social projects is the Zarya Center for Contemporary Art 
in Vladivostok (Zarya Center), which was established in 2013 by Alexander 
Mechetin, founder and co-owner of BELUGA GROUP. The Zarya Center 
was set up to exhibit the best works of modern Russian and foreign art in 
the Russian Far East and support the local art community. 

THE ZARYA CENTER LAUNCHED A NUMBER 
OF MAJOR PROJECTS IN 2020, INCLUDING: 

- Opening a permanent retrospective exhibition 
"Dream of Zarya”, which tells the story of the 
Center’s seven-year history;

- Publishing two online catalogues for the 
Zarya Center’s previous keynote projects: 
"Metageography: Towards the New Politics of 
Geographical Imagination" and "Far East Focus. 
Vladivostok Photographers";

- Exhibiting the performance art piece “What We 
Don't See" by South Korean artist Lim Hyun Jung.

The Zarya Center also hosts 
cultural and educational activities, 
including regular creative 
workshops, special camps for 
children, film screenings, art 
lectures and meetings with 
Russian and foreign artists.   
The Center has a library, media 
library, and a co-working space 
that are all open to the public free 
of charge. Despite being forced 
to close its doors for an extended 
period this year, more than 7,700 
people were able to visit the  
Zarya Center in 2020. 

The Center collaborates with 
Russia’s leading private and 
state museums such as the State 
Tretyakov Gallery, the Moscow 
Museum of Modern Art, the 
Schusev State Museum of 
Architecture, the State Museum of 
V.V. Mayakovsky, the State Central 
Film Museum, the State Museum 
and Exhibition Center ROSIZO 
and other museums to stage and 
arrange exhibitions.

Social Initiatives
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The keynote events of the year were the presentations of two 
projects by Zarya artists-in-residence (Yen Hua Lee from Taiwan and 
Lim Hyun Jung from South Korea), film screenings and a series of 
lectures to accompany the “Far Focus. Vladivostok Photographers” 
photo exhibition, an educational course followed by a presentation 
of the projects created for the Far Eastern art community under the 
curatorship of Rike Frank (Berlin), and many other initiatives.

 
in-person 
events

15  
visitors attracted 
to each event

˃600  
number of times the 
Center's online events 
were viewed

2,678

The Zarya Center team curated a new corporate project in 2020: the 
establishment of the Golubitskoe Art Foundation at the Golubitskoe 
Estate winery. The Foundation seeks to support Russian artists and 
promote international cooperation in the contemporary art world.  
The Foundation’s long-term aspiration is to become a key tourist 
attraction in southern Russia. 

As part of the project, we created an international, year-round residency 
for artists, curators, writers, historians, archaeologists and interdisciplinary 
researchers. This residency gives beneficiaries the opportunity to work 
in a secluded, eco-friendly environment. With the aim of strengthening 
international cultural ties, the Golubitskoe Art Foundation is launching 
a new program: “Contact Zones: the Azov, Black and Caspian Seas”) to 
exchange artists-in-residence with institutions in neighboring countries.  

The Foundation has already organized a number of exhibitions and 
educational programs. In the future, the Golubitskoe Estate Winery  
will also be home to an art park with architectural structures, works  
of modern art and walking trails. The concept for the park is currently 
under development. 

 
events 

11

 
exhibitions

2

lectures by our artists-
in-residence at the 
Typography Center for 
Contemporary Art

4
press tours 

3

 
lectures by our artists-
in-residence at the 
Golubitskoe Art 
Foundation

2

 
in 2020

Social Initiatives

We do not use our charitable projects for 
informational or promotional purposes, 
and do our best to make sure that the 
final beneficiaries do not associate our 
assistance with BELUGA GROUP’s 
alcohol brands.

BELUGA GROUP also provides targeted assistance. We support 
charities by getting involved in charity auctions. For example, we 
helped organize the Gift of Life charity event in London in January 
2020.  One of the lots was a dinner cooked by renowned chef 
Alexey Zimin and a six-liter bottle of Beluga Gold Line. The event 
raised more than GBP 720,000 for charity.
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Our Response  
to COVID-19

35 mln

We focused on helping the regions 
where our production facilities are 
located. The Good Deeds campaign, 
one of our first COVID response 
initiatives, was implemented in 
collaboration with the regional 
government of Primorskiy Territory, 
where BELUGA GROUP started its 
operations 20 years ago. As part of 
the campaign, we delivered several 
thousand free aid packages containing 
food, hand sanitizer and other 
essentials to people in need. 

in

 
municipal districts 

22
in

 
urban districts

12

 
people 
˃2,500

 
The campaign reached 

60

WE ALSO PROVIDED FINANCIAL ASSISTANCE 
TO MEDICAL INSTITUTIONS IN THE 
REGIONS WHERE WE OPERATE. WORKING 
TOGETHER WITH LOCAL GOVERNMENTS, 
WE PURCHASED THE EQUIPMENT AND 
PERSONAL PROTECTIVE GEAR THAT 
HOSPITALS NEEDED DURING THE PANDEMIC: 

In 2020, the Company decided to support the largest safari 
park in the Far Eastern Federal District, which experienced 
serious difficulties amid the pandemic. With no external 
financing, the park practically ceased to function due to the 
lockdown. Rare predators such as tigers, lynxes, bears and 
leopards were going hungry. During the strict lockdown  
in the spring and summer of 2020, BELUGA GROUP 
supplied the park with meat from the Nakhodkinsky meat 
processing plant and animal fodder.

- Face masks and equipment parts for a hospital  
in Primorskiy Territory;

- Nine intubation boxes for transporting COVID-19 
patients in Khabarovsk;

- Provision of drinking water and food for doctors 
and COVID-19 patients at the Nakhodka City 
Hospital;

- 30 infusion pumps for treating patients in 
Arkhangelsk who required mechanical lung 
ventilation;

- 700 pulse oximeters for Moscow Region, and 
about 100,000 respirator masks for Moscow.

RUB BELUGA BROUP donated  
to charitable causes during  
the pandemic. 

BELUGA GROUP responded to the outbreak of the 
COVID-19 pandemic by launching additional charitable 
programs designed to provide people with the support 
they needed during this challenging time.  

Social Initiatives
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CENTRAL 
FEDERAL 
DISTRICT

FAR EASTERN 
FEDERAL 
DISTRICT

NORTHWESTERN 
FEDERAL 
DISTRICT

TOTAL NUMBER OF EMPLOYEES, WITH A BREAKDOWN BY TYPE OF EMPLOYMENT 
CONTRACT, GENDER AND REGION

SIBERIAN 
FEDERAL 
DISTRICT

SOUTHERN 
FEDERAL 
DISTRICT 

Employee with 
a permanent 
employment contract  

2020

2,547

1,328

1,219

100

61

39

2019

2,322

1,213

1,109

189

71

118

2020

3,449

2,384

1,065

135

98

37

2019

3,285

2,257

1,028

128

102

26

2020

885

583

302

144

75

69

2019

945

619

326

130

67

63

2020

 
546

310

236

19

15

4

2019

570

323

247

194

146

48

2020

169

83

86

3

3

0

2019

112

43

69

14

14

0

women

men

Employees with 
a fixed-term 
employment contract

women

men

VOLGA 
FEDERAL 
DISTRICT

URAL FEDERAL 
DISTRICT

EMPLOYEES 
WORKING 
ABROAD

TOTAL FOR 
BELUGA 
GROUP 

Employee with 
a permanent 
employment contract  

2020

505

327

178

22

19

3

2019

469

300

169

25

21

4

2020

105

55

50

6

6

0

2019

103

52

51

7

6

1

2020

15

3

12

13

7

6

2019

7

2

5

11

6

5

2020

 
8,221

5,073

3,148

442

284

158

2019

7,813

4,809

3,004

698

433

265

women

men

Employees with 
a fixed-term 
employment 
contract
women

men

Appendices
Performance in 2020

TOTAL NUMBER OF EMPLOYEES, WITH A BREAKDOWN BY TYPE OF EMPLOYMENT 
CONTRACT, GENDER AND REGION

TABLE 1 TOTAL NUMBER OF EMPLOYEES, WITH A BREAKDOWN BY EMPLOYMENT CATEGORY, 
GENDER AND REGION

Full-time 
employees

2020

2,643

1,386

1,257

4

3

1

2019

2,501

1,277

1,224

10

7

3

2020

3,470

2,371

1,099

114

111

3

2019

3,184

2,161

1,023

229

198

31

2020

1,026

655

371

3

3

0

2019

1,067

682

385

8

4

4

2020

 
565

325

240

0

0

0

2019

762

467

295

2

2

0

2020

172

86

86

0

0

0

2019

125

56

69

1

1

0

women

men

Part-time-time 
employees

women

men

Part-time-time 
employees

2020

524

346

178

3

0

3

2019

489

318

171

5

3

2

2020

111

61

50

0

0

0

2019

109

57

52

1

1

0

2020

28

10

18

0

0

0

2019

18

8

10

0

0

0

2020

 
8,539

5,240

3,299

124

117

7

2019

8,255

5,026

3,229

256

216

40

women

men

Part-time-time 
employees

women

men

TOTAL NUMBER OF EMPLOYEES, WITH A BREAKDOWN BY EMPLOYMENT 
CATEGORY, GENDER AND REGION

TABLE 2

CENTRAL FEDERAL 
DISTRICT

FAR EASTERN 
FEDERAL DISTRICT

NORTHWESTERN 
FEDERAL DISTRICT

SIBERIAN FEDERAL 
DISTRICT

SOUTHERN  
FEDERAL DISTRICT 

VOLGA FEDERAL 
DISTRICT

URAL FEDERAL 
DISTRICT

EMPLOYEES 
WORKING 
ABROAD

TOTAL FOR 
BELUGA GROUP 

Appendices
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UNDER 30 30–50 OVER 50
TOTAL 
MANAGEMENT 
STAFF

Management Board

2020

0

0

0

0

0

0

45

37

8

45

37

8

2019

0

0

0

0

0

0

35

29

6

35

29

6

2020

3

1

2

6

0

6

515

321

194

524

322

202

2019

3

1

2

6

0

6

504

319

185

513

320

193

2020

1

0

1

1

0

1

107

60

47

109

60

49

2019

1

0

1

1

0

1

120

67

53

122

67

55

2020

 
4

1

3

7

0

7

667

418

249

678

419

259

2019

4

1

3

7

0

7

659

415

244

670

416

254

women

men

Board of Directors

women

men

DIVERSITY OF GOVERNANCE BODIES WITH 
A BREAKDOWN BY GENDER AND AGE GROUP

Total number of new 
employees hired

TABLE 3

UNDER 30 30-50 OVER 50

Total

2020

2,360

1,008

1,352

2019

2,490

1,111

1,379

2020

1,982

1,187

795

2019

2,551

1,581

970

2020

361

212

149

2019

470

268

202

women

men

TOTAL NUMBER OF NEW HIRES, WITH  
A BREAKDOWN BY AGE GROUP AND GENDER

TABLE  5 

TABLE  4

TOTAL NUMBER OF 
EMPLOYEES THAT 
TOOK PARENTAL 
LEAVE

TOTAL NUMBER OF 
EMPLOYEES WHO 
HAVE RETURNED 
FROM PARENTAL 
LEAVE

RETURN 
RATIO

Total

2020

230

228

2

2019

212

205

7

2020

87

86

1

2019

86

82

4

2020

0.38

0.38

0.50

2019

0.41

0.40

0.57

women

men

PARENTAL LEAVE

Management 

women

men

Total number 
of management staff

women

men

UNDER 30 30–50 OVER 50 TOTAL EMPLOYEES

Employees

2020

2,384

1,251

1,133

2019

1,994

1,031

963

2020

4,612

3,050

1,562

2019

4,732

3,099

1,633

2020

964

627

337

2019

1,100

688

412

2020

 
7,960

4,928

3,032

2019

7,826

4,818

3,008

women

men

EMPLOYEE DIVERSITY WITH A BREAKDOWN 
BY GENDER AND AGE GROUP

TABLE 6 

Appendices
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2019

32.7
26.5

2020

32.7
26.5

Employee category

Managers
Employees

Average hours of training per year per employee, by employee category

TABLE  7

AVERAGE HOURS OF TRAINING PER YEAR PER EMPLOYEE, WITH A BREAKDOWN BY GENDER AND EMPLOYEE CATEGORY

2019

27
27

2020

27
27

Gender

Women
Men

Average hours of training per year per employee, by gender

2019

0.71
0.66

2020

0.75
0.65

Employee category

Managers
Employees

Share of employees receiving regular performance and career development reviews, by employee category

TABLE 8

SHARE OF EMPLOYEES RECEIVING REGULAR PERFORMANCE AND CAREER DEVELOPMENT REVIEWS,  
WITH A BREAKDOWN BY GENDER AND EMPLOYEE CATEGORY

2019

0.65
0.62

2020

0.69
0.66

Gender

Women
Men

Share of employees receiving regular performance and career development reviews, by gender CLASS 1 CLASS 2 CLASS 3

Solid waste transferred to the 
regional operator

2020

-

0.4

-

-

0.4

-

2019

-

0.3

-

-

0.3

-

2020

-

0.1

-

-

0.1

-

2019

-

0.0

0.0

-

-
-

2020

-

45.5

-

42.1

3.4

-

2019

-

42.2

-

38.5

3.6

-

Waste transferred  
to other entities:

For processing

For recycling

For neutralization

For landfill

TOTAL WASTE,37  TONNES  TABLE 10 

2019

2,039.2   
3,726,003.2   
3 

-
-
3
 0.2   
 -     
 0.2   
 0.2   
 7.8   
 145   

2020

2,253.1   
3,930,963.2   
8 

-
-
8
 0.4   
 -     
 0.4   
 0.4   
 12.2   
 240   

Indicator

Average number of employees
Man-hours worked
Total occupational accidents,  
including: 
- Fatalities
- Serious injuries
- Minor injuries
Total recordable injury frequency rate (TRIFR)
Fatality accident rate (FAR)
Serious injury rate
Lost time injury frequency rate (LTIFR)
Lost time incidents severity rate (LTISR)
Days lost due to employee disability

TABLE 9

OCCUPATIONAL INJURIES AT BELUGA GROUP 36

36

37

The data on occupational injuries covers the Arkhangelskiy distillery, Beluga Market Arkhangelsk, Bastion, the Mariinskiy distillery, the Georgievskiy distillery, 
Ussuriyskiy Balsam, and Golubitskoe Estate. Injury rates were calculated per 200,000 hours worked. An increase in injury rates in 2020 compared to 2019 was 
due to higher production volumes, high employee turnover and the urgent need to hire new employees to support operations during the pandemic.

The data presented covers all operational facilities: the Golubitskoye Estate winery and five distilleries  
(Arkhangelskiy, Mariinskiy, Ussuriyskiy Balsam, Bastion and Georgievskiy). 67
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CLASS 4 CLASS 5 TOTAL

Solid waste transferred  
to the regional operator

2020

721.2

10,222.1

0.3

10,003.2

29.5

189.1

2019

71.5

7,220.9

0.3

5.2

6,859.1

356.3

Waste transferred  
to other entities

For processing

For recycling

For neutralization

For landfill

TOTAL WASTE37,  TONNES TABLE 10 

2020

129.5

5,166.8

856.4

3,327.9

-

982.5

2019

-

9,623.6

1,410.9

7,304.4

-

908.3

2020

850.6

15,434.8

856.7

13,373.2

33.3

1,171.7

2019

71.5

16,887.1

1,411.2

7,348.1

6,863.1

1,264.7

TABLE 11 

2019

46.7
46.0
41.0
6.0
77.0
5.3

2020

49.3
37.5
34.0
6.7
72.0
9.8

Arkhangelskiy 
Mariinskiy 
Bastion
Ussuriyskiy Balsam 
Georgievskiy
Golubitskoe Estate

TOTAL WATER CONSUMPTION, 000’ CUBIC METERS

ARKHANGELSKIY MARIINSKIY BASTION

Groundwater

Third-party water

Municipal and other water supply 
systems

Total water withdrawal (fresh water)

2020

-

49.3

-

49.3

2019

-

46.7

-

46.7

TOTAL WATER WITHDRAWAL FROM ALL AREAS, 000’ CUBIC METERSTABLE 12 

2020

77.0

-

-

77.0

2019

91.0

-

-

91.0

2020

-

34.5

34.5

69.0

2019

-

40.7

40.7

81.4

USSURIYSKIY 
BALSAM

GEORGIEVSKIY GOLUBITSKOE 
ESTATE

Groundwater

Third-party water

Municipal and other water supply 
systems

Total water withdrawal (fresh water)

2020

-

-

62.0

62.0

2019

-

-

58.8

58.8

TOTAL WATER WITHDRAWAL FROM ALL AREAS, 000’ CUBIC METERSTABLE 12 

2020

-

-

72.1

72.1

2019

-

-

77.9

77.9

2020

14.8

-

-

14.8

2019

12.8

-

-

12.8

ARKHANGELSKIY MARIINSKIY BASTION

Surface water

Ground water

Commercial  
and process water

Third-party water and water  
transferred for use  
by other entities

Total water discharge

2020

7.3

-

-

28.3

35.5

2019

7.3

-

-

24.8

32.1

TOTAL WATER DISCHARGE IN ALL AREAS, 000’ CUBIC METERS TABLE 13

2020

-

39.9

-

-

39.9

2019

-

45.5

-

-

45.5

2020

-

-

-

27.5

27.5

2019

-

-

-

31.7

31.7

USSURIYSKIY BALSAM GEORGIEVSKIY GOLUBITSKOE  
ESTATE 

38

Surface water

Ground water

Commercial  
and process water

Third-party water and water  
transferred for use  
by other entities

Total water discharge

-

-

55.3

-

55.3

-

-

52.8

-

52.8

-

-

-

37.5

37.5

-

-

-

39.7

39.7

-

-

-

12.9

12.9

-

-

-

7.8

7.8

38 The presented data refers to sanitary water discharge.
Appendices
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ARKHANGELSKIY MARIINSKIY 
DISTILLERY

BASTION

 

Mazut M-100

Fuel TS-1

Diesel fuel

Electricity consumption

Heat  
consumption

2020

-

-

-

8,234.8

6,598.2

2019

-

-

-

7,202.4

7,435.0

TOTAL ENERGY CONSUMPTION, GJ  TABLE  14 

2020

26,072.0

-

-

4,364.8

26,072.0

2019

28,989.4

-

-

4,589.3

28,989.0

2020

-

-

-

2019

-

-

-

ENERGY FROM NON-RENEWABLE SOURCES:

ENERGY PURCHASED:

USSURIYSKIY 
BALSAM

GEORGIEVSKIY GOLUBITSKOE 
ESTATE

 

Mazut М-100

Fuel TS-1

Diesel fuel

Electricity 
consumption 

Heat 
consumption 

2020

19,374.7

2,737.4

14.5

6,685.3

-

2019

18,811.0

2,572.0

17.6

7,005.5

-

TOTAL ENERGY CONSUMPTION, GJ  

2020

-

-

-

12,638.4

13,797.3

2019

-

-

-

12,328.1

13,874.9

2020

-

-

1,108.2

2019

-

-

280.5

ENERGY FROM NON-RENEWABLE SOURCES:

ENERGY PURCHASED:

9,769.9

10,339.9

11,267.7

8,529.6

-

5,708.0

-

6,673.2

ARKHANGELSKIY MARIINSKIY BASTION

 Solid waste 

Gaseous waste, including 

 Sulfur dioxide, SO₂ 

Nitrogen dioxide, NO₂ 

Nitrogen oxides, NOx (excluding NO2) 

Carbon monoxide

Particulate matter (PM10) 

Other, volatile organic compounds, 
including hydrocarbons and other 
gaseous and liquid substances 

Petrol (gasoline, low-sulfur fuel) (in 
carbon equivalent) 

VOCs: hydrogen sulfide 

VOCs: paraffin  
hydrocarbons С12-С19 

VOCs: petrol 

VOCs: kerosene 

Ethanol 

Total emissions 

2020

0

6.9

0

0.1

0

-

-

0.7

0

-

-

-

0.1

6.0

6.9

2019

0

6.9

0

0.1

0

-

-

0.7

0

-

-

-

0.1

6.0

6.9

TOTAL VOC EMISSIONS, TONNESTABLE 15

2020

-

13.2

8.6

3.2

0.5

-

-

-

-

0

0

0

0

0.9

13.2

2019

-

14.1

8.7

3.4

0.6

-

-

-

-

0

0

0

0

1.3

14.1

2020

0

6.8

0

0.1

-

-

-

0

0.3

-

-

-

0

6.4

6.8

2019

0.1

4.3

-

0

-

-

-

-

0.3

-

-

-

-

4.0

4.3

Appendices
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USSURIYSKIY 
BALSAM

GEORGIEVSKIY GOLUBITSKOE  
ESTATE 

38

Solid waste 

Gaseous waste, including 

Sulfur dioxide, SO₂ 

Nitrogen dioxide, NO₂ 

Nitrogen oxides, NOx (excluding NO2) 

Carbon monoxide

Particulate matter (PM10) 

Other, volatile organic compounds, 
including hydrocarbons and other 
gaseous and liquid substances 

Petrol (gasoline, low-sulfur fuel) (in 
carbon equivalent) 

VOCs: hydrogen sulfide 

VOCs: paraffin  
hydrocarbons С12-С19 

VOCs: petrol 

VOCs: kerosene 

Ethanol 

Total emissions 

2020

-

29.5

13.1

4.4

0.7

-

-

11.3

-

-

-

-

-

-

29.5

2019

-

29.6

13.1

4.4

0.7

-

-

11.3

-

-

-

-

-

29.6

TOTAL VOC EMISSIONS, TONNESTABLE 15

2020

0

11.3

0

0.2

-

0.6

-

10.3

-

-

0.1

-

-

-

11.3

2019

0 

11.2 

0
 
0.2 

-

0.6

-

10.3 

-

-

-

-

-

-

11.2 

2020

-

19.2

0.1

2.4

-

-

-

-

-

-

-

16.7

0

-

19.2

2019

-

0.9

0.1

0.2

-

-

-

-

-

-

-

0.1

0

0.5

0.9

REPORT SECTIONTARGET CURRENT PROGRESS

Occupational Health and Safety3.4. By 2030, reduce by one third 
of premature mortality from 
non-communicable diseases 
through prevention and treatment 
and promote mental health and 
well-being.

- Preventive medical care for 
employees;

- A wide range of medical tests 
made available to employees;

- Implementation of sports 
programs.

Occupational Health and Safety3.6. By 2020, halve the number  
of global deaths and injuries from 
road traffic accidents.

- Corporate cars are equipped 
with GPS-monitoring and speed 
sensors to identify instances of 
dangerous driving;

- Investigation of all road 
accidents involving our 
employees.

Occupational Health and Safety

Compensation and Motivation

3.8. Achieve universal health 
coverage (UHC), including 
financial risk protection, access 
to quality essential health care 
services, and access to safe, 
effective, quality, and affordable 
essential medicines and vaccines 
for all.

- Supplementary medical 
insurance program for certain 
employees.

Occupational Health and Safety3.9. By 2030, substantially 
reduce the number of deaths 
and illnesses from hazardous 
chemicals and air, water and soil 
pollution and contamination.

- Provision of high-quality personal 
protective equipment for 
operational staff.

38 The presented data refers to sanitary water discharge.

Our Contribution to the  
Achievement of the UN SDGs

73
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Training and Development

External Programs and Charity

4.4. By 2030, substantially increase 
the number of youth and adults 
who have relevant skills, including 
technical and vocational skills, 
for employment, decent jobs, and 
entrepreneurship.

- Training sessions for employees;

- Corporate project Start-up to 
promote intrapreneurship;

- Educational activities  
at the Zarya Center for 
Contemporary Art;

- Exhibition projects and 
educational programs at the 
Golubitskoe Art Foundation.

Compensation and Motivation

Training and Development

5.5 Ensure women’s full and 
effective participation and equal 
opportunities for leadership at 
all levels of decision-making in 
political, economic and public life.

- Diversity and equal 
opportunities in recruitment, pay 
and career development;

- Goal setting, performance 
monitoring, regular feedback 
and employee performance 
assessment in the MIRR system.

Responsible Water Consumption6.3 By 2030, improve water quality 
by reducing pollution, eliminating 
dumping and minimising release 
of hazardous chemicals and 
materials, halving the proportion 
of untreated wastewater and 
substantially increasing recycling 
and safe reuse.

- Implementation of a closed-
circuit water system;

- Use of rinsers to wash bottles 
with alcohol blend, which is 
immediately filtered and reused.

Energy Efficiency and Reducing 
Emissions

7.3 By 2030, double the global 
rate of improvement in energy 
efficiency.

- Program to replace incandescent 
light bulbs with energy-saving 
LED lamps;

- Use of energy-saving 
equipment;

- Replacement of all vehicles in 
the Company’s fleet with diesel 
vehicles that have lower fuel 
consumption and emit fewer 
pollutants;

- The Lunchtime project aimed 
at more efficient equipment 
utilization.

Appendices
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HR Management Structure and 
Approach

Compensation and Motivation

External Programs and Charity

Training and Development

8.3 Promote development-
oriented policies that support 
productive activities, decent 
job creation, entrepreneurship, 
creativity and innovation,…”

- Corporate project Start-up to 
promote intrapreneurship;

- Year-round residencies for 
artists at the Golubitskoe Art 
Foundation;

- Projects at the Zarya Center for 
Contemporary Art to support the 
local art community;

- Educational activities;

- Educational programs for top 
and middle management at 
SKOLKOVO Moscow School  
of Management.

Environmental Care8.4 Improve progressively, through 
2030, global resource efficiency  
in consumption and production 
and endeavour to decouple 
economic growth from 
environmental degradation,  
in accordance with the 10-year 
framework of programs on 
sustainable consumption and 
production, with developed 
countries taking the lead.

- Monitoring of compliance with 
all environmental regulations;

- Industrial environmental control 
at all facilities, monitoring and 
analysis of metrics.

Compensation and Motivation8.5 By 2030, achieve full and 
productive employment and 
decent work for all women and 
men, including for young people 
and persons with disabilities, and 
equal pay for work of equal value.

- Compliance with labor 
legislation regulating 
employment of the disabled and 
elderly people;

- Equal pay to men and women;

- Transparent performance 
assessment and bonuses;

- Fair, transparent career 
opportunities.

Occupational Health and Safety8.8 Protect labor rights and 
promote safe and secure working 
environments for all workers, 
including migrant workers, in 
particular women migrants, and 
those in precarious employment.

- Strict compliance with all OHS 
regulations;

- Internal OHS requirements 
apply to contractors and 
suppliers.

Waste Management and Promotion 
of Sustainable Packaging

Responsible Water Consumption

Energy Efficiency and Lower 
Emissions

11. 6  By 2030, reduce the adverse 
per capita environmental impact 
of cities, including by paying 
special attention to air quality 
and municipal and other waste 
management.

- A number of measure aimed 
at reducing energy and water 
consumption, and waste 
generation;

- Reduction of alcohol emissions 
through the use of alcohol 
cellars, blending units and 
alcohol catchers.

Appendices
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Waste Management and Promotion 
of Sustainable Packaging

Responsible Water Consumption

12.2 By 2030, achieve the 
sustainable management and 
efficient use of natural resources.

- A project to collect waste 
products and send them  
off for recycling;

- Closed-circuit water systems;

- Use of rinsers to wash bottles 
with alcohol blend, which is 
immediately filtered and reused.

Waste Management and Promotion 
of Sustainable Packaging

Responsible Water Consumption

12. 4 By 2020, achieve the 
environmentally sound 
management of chemicals and 
all wastes throughout their life 
cycle, in accordance with agreed 
international frameworks, and 
significantly reduce their release 
into the air, water and soil in 
order to minimize their adverse 
impacts on human health and the 
environment.

- Reduction of alcohol emissions 
through the use of alcohol 
cellars, blending units and 
alcohol catchers;

- A program to ensure safe 
disposal of hazardous waste.

Waste Management and Promotion 
of Sustainable Packaging

12.5 By 2030, substantially 
reduce waste generation through 
prevention, reduction, recycling 
and reuse.

- A project to collect waste 
products and send them off for 
recycling.

Energy Efficiency and Lower 
Emissions

13.2. Integrate climate change 
measures into national policies, 
strategies, and planning.

- Boosting the energy efficiency of 
facilities and equipment;

- Replacement of all vehicles in 
the Company’s fleet with diesel 
vehicles that have lower fuel 
consumption and emit fewer 
pollutants.

Business Ethics and Anti-Corruption16.5 Substantially reduce 
corruption and bribery  
in all their forms.

- Monitoring of compliance with 
the corporate Code of Ethics and 
other policies;

- A number of channels for 
reporting violations of the Anti-
Corruption Policy;

- A framework for investigating 
violations of the Anti-Corruption 
Policy;

- Anti-corruption training for 
employees;

- Internal anti-corruption 
regulations apply to contractors 
and suppliers.

Appendices
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GRI Content Index

About the Company

About the Company 

About the Company

About the Company

About the Report

Landmark Events of the 
Year and Awards

Landmark Events of the 
Year and Awards

GRI Content Index

HR Management Structure 
and Approach

Performance in 2020 

Sustainable Supply Chain

About the Company

GRI Content Index

GRI Content Index

GRI Content Index

102-1

102-2

102-3

102-4

102-5

102-6

102-7

102-8

102-9

102-10

102-11

102-12

102-13

Name of the organization

Activities, brands, products 
and services

Location of headquarters

Location of operations

Ownership and legal form

Markets served

Scale of the organization

Information on employees 
and other workers

Supply chain

Significant changes to the 
organization and its supply 
chain

Precautionary principle or 
approach

External initiatives

Membership of 
associations

DISCLOSURE  
IN THE REPORT

INDICATOR NO. DESCRIPTION  
OF DISCLOSURE

COMMENT

The market capitalization 
of the Company (less 
treasury shares) is RUB 17.3 
billion

In 2020, the Company did 
not use the precautionary 
principle to identify, 
control and manage risks

The Company is not a 
member of any external 
economic, environmental 
or social charters or other 
initiatives

- The Union of Alcohol 
Producers;

- The Association of 
Russian Vodka Producers.

Letter from the Chief 
Executive Officer 

Employee Care

Business Ethics and 
Anti-Corruption

About the Company

Stakeholder Engagement

HR Management Structure 
and Approach

Stakeholder Engagement

Stakeholder Engagement

Stakeholder Engagement

GRI Content Index

 

102-14

102-16

102-17

102-18

102-40

102-41

102-42

102-43

102-44

102-45

Statement from senior 
decision-maker

Values, principles, 
standards, and norms of 
behavior

Mechanisms for advice and 
concerns about ethics

Governance structure

List of stakeholder groups

Collective bargaining 
agreements

Identifying and selecting 
stakeholders

Approach to stakeholder 
engagement

Key topics and concerns 
raised by the stakeholders

Entities included in the 
consolidated financial 
statements

The Company does not enter 
into collective bargaining 
agreements

This Report covers the 
following legal entities:
Management companies: 

- PJSC Beluga Group;
- Beluga North America Inc.

Production facilities: 

- JSC Arkhangelskiy Distillery;
- JSC Mariinskiy Distillery;
- JSC Bastion;
- OJSC Ussuriyskiy Balsam;
- LLC Georgievskiy;
- LLC Golubitskoe Estate.    
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Determining Material 
Topics

Materiality Matrix

GRI Content Index

GRI Content Index

Report Methodology

This is BELUGA GROUP’s 
first Sustainability Report

This is BELUGA GROUP’s 
first Sustainability Report

102-46

102-47

102-48

102-49

102-50

Defining report content 
and topic boundaries

List of material topics

Restatements of 
information

Changes in reporting

Reporting period

Intellectual property: 
- LLC Beluga Brands

Wholesalers: 
- Beluga Vodka 

International Limited
- JSC Beluga Market 

Arkhangelsk
- LLC Beluga Market 

Vostok
- LLC Beluga Market  

Far East
- LLC Sinergy Import
- LLC Beluga Market 

Khabarovsk
- LLC Beluga Market 

Vladivostok
- LLC Beluga Market Perm
- LLC Beluga Market
- LLC Beluga Market West

Retailers: 
- JSC WineLab
- LLC WineLab-West
- LLC WineLab Northwest
- LLC WineLab 

Vladivostok
- JSC WineLab 

Blagoveshchensk
- LLC WineLab 

Birobidzhan
- LLC WineLab-Center
- JSC WineLab-BK
- JSC WineLab
- LLC WineLab-Region
- LLC WineLab 

Komsomolsk
- LLC WineLab Khabarovsk
- JSC WineLab Nakhodka

102-51

102-52

102-53

102-54

102-55

102-56

103-1

103-2

103-3

GRI Content Index

GRI Content Index

Contact Information

Report Methodology

GRI Content Index

GRI Content Index

Determining Material 
Topics
Materiality Matrix 
GRI Content Index 

Training and Development
Product Quality
Sustainable Supply Chain
Occupational Health and 
Safety
HR Management Structure 
and Approach
Compensation and 
Motivation
Business Ethics and Anti-
Corruption Sustainable 
Marketing and Sales

Training and Development
Product Quality
Sustainable Supply Chain
Occupational Health and 
Safety
HR Management Structure 
and Approach 
Compensation and 
Motivation
Business Ethics and Anti-
Corruption Sustainable 
Marketing and Sales

This is BELUGA GROUP’s 
first Sustainability Report

This is BELUGA GROUP’s 
first Sustainability Report

No external assurance 
was undertaken for this 
Sustainability Report

The Boundaries of material 
topics and their areas 
of impact fall within the 
scope of this Report

Date of most recent report

Reporting cycle

Contact point for 
questions regarding the 
report

Claims of reporting  
in accordance with the  
GRI Standards

GRI content index

External assurance

Explanation of the material 
topic and its Boundaries

The management approach 
and its components

Evaluation of the 
management approach
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201-1

204-1

205-2

205-3

206-1

302-1

303-3

Landmark Events of the 
Year and Awards 

Sustainable Supply Chain
GRI Content Index

Business Ethics and 
Anti-Corruption

Business Ethics and 
Anti-Corruption

Sustainable Marketing

Energy Efficiency and 
Reducing Emissions
GRI Content Index
Performance in 2020

Responsible Water 
Consumption
GRI Content Index
 

For more information on 
our financial performance, 
please refer to our Annual 
Report

The term “local suppliers” 
refers to suppliers 
incorporated in the 
Russian Federation. The 
Company has significant 
operations in the Central, 
Far Eastern, Northwestern, 
Southern and Siberian 
federal districts

No incidents of corruption 
were confirmed in 2020

In 2020, there were no 
legal actions against 
the Company for anti-
competitive behavior,  
anti-trust and 
monopolistic practices

The Company does not 
use renewable energy 
sources

The Company does not 
consume steam and energy 
for cooling purposes

We do not consume self-
generated energy nor do 
we sell electricity and heat

Energy consumption 
is measured based on 
the readings of fuel and 
electricity meters for the 
reporting period

We do not withdraw water 
in water-stressed regions

Direct economic value 
generated and distributed

Proportion of spending  
on local suppliers

Communication and 
training about anti-
corruption policies and 
procedures

Confirmed incidents of 
corruption and actions 
taken

Total number of legal 
actions for anti-
competitive behavior, 
anti-trust, and monopoly 
practices 

Energy consumption 
within the organization

Water withdrawal

Responsible Water 
Consumption
GRI Content Index
Performance in 2020

Responsible Water 
Consumption

Energy Efficiency and 
Lower Emissions

Waste Management and 
Promotion of Sustainable 
Packaging
GRI Content Index
Performance in 2020

GRI Content Index

GRI Content Index

HR Management Structure 
and Approach
Performance in 2020

Compensation and 
Motivation

GRI Content Index
GRI Content Index
Performance in 2020

Occupational Health and 
Safety

303-4

303-5

305-7

306-2

307-1

308-1

401-1

401-2

401-3

403-1

Water discharge

Water consumption

Nitrogen oxides (NOX), 
sulfur oxides (SOX), and 
other significant air
emissions

Waste by type and disposal 
method

Non-compliance with 
environmental laws and 
regulations

New suppliers selected 
using environmental 
criteria

New employees hired  
and employee turnover

Benefits provided to full-
time employees that are 
not provided to temporary 
or part-time employees

Parental leave

Occupational health and 
safety management system

Partial disclosure.
We do not withdraw water 
in water-stressed regions

We do not withdraw water 
in water-stressed regions

Partial disclosure

We engage contractors  
to recycle our waste

In 2020, the Company 
incurred no significant 
penalties for 
non-compliance with 
environmental laws and 
regulations

In the reporting period, 
the Company did not 
assess the environmental 
performance of its 
suppliers

The Company has 
significant operations in 
the Central, Far Eastern, 
Northwestern, Southern 
and Siberian federal 
districts

Partial disclosure
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403-2

403-3

403-5

403-8

403-9

404-1

404-2

404-3

405-1

405-2

Occupational Health and 
Safety

Occupational Health and 
Safety

Occupational Health and 
Safety

Occupational Health and 
Safety

Occupational Health  
and Safety

Training and Development
Performance in 2020 

Training and Development

Training and Development

GRI Content Index
Performance in 2020

HR Management Structure 
and Approach
GRI Content Index

Partial disclosure

 

Partial disclosure

Base salary is not 
determined by gender 
or age but only by an 
employee’s qualifications, 
the complexity of work, 
and quantity and quality of 
work performed. The base 
salary of men and women 
in the same position is 
therefore equal.
The Company has 
significant operations in 
the Central, Far Eastern, 
Northwestern, Southern 
and Siberian federal 
districts.

Hazard identification, risk 
assessment, and incident 
investigation

Occupational health 
services

Worker training on occup-
ational health and safety

Workers covered by an 
occupational health and 
safety management system

Work-related injuries

Average hours of training 
per year per employee

Programs for upgrading 
employee skills and 
transition assistance 
programs

Percentage of employees 
receiving regular 
performance feedbacks 
and career development 
reviews

Diversity of governance 
bodies and employees

Ratio of basic salary and 
remuneration of women 
to men

GRI Content Index

GRI Content Index

Product Quality
GRI Content Index

GRI Content Index

Sustainable Marketing
GRI Content Index

GRI Content Index

GRI Content Index

GRI Content Index

412-2

414-1

416-1

416-2

417-1

417-2

417-3

419-1

Employee training on 
human rights policies or 
procedures

New suppliers selected 
using social criteria

Assessment of the health 
and safety impacts on 
product and service 
categories

Incidents of 
non-compliance 
concerning the health and 
safety impacts of products 
and services

Requirements for product 
and service information 
and labeling

Incidents of 
non-compliance 
concerning product and 
service information and 
labeling

Incidents of 
non-compliance 
concerning marketing 
communications 

Non-compliance with 
laws and regulations in the 
social and economic area

No training on human 
rights took place in 2020

The Company did not 
select suppliers using 
social criteria in 2020

100% of the Company’s 
products are checked for 
compliance with legal 
requirements for the 
health and safety impacts 
of products and services

No incidents of 
non-compliance with 
legislative requirements 
concerning the health and 
safety impacts of products 
and services were recorded 
in 2020

The Company complies 
with all legislative 
requirements for product 
information and labeling.  
All products are reviewed 
for compliance with these 
requirements

In 2020, the Company did 
not have any incidents 
of non-compliance with 
product and service 
information and labeling 
requirements

No incidents of 
non-compliance with the 
requirements for marketing 
communications occurred 
in 2020

In the reporting period, 
the Company did not 
incur significant penalties 
and financial sanctions 
for non-compliance with 
laws and regulations in the 
social and economic area
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Contact information

Our office:
4 Yakimanskaya Embankment, Building 1, 119180, Moscow, Russia
Tel.: +7 (495) 510-26-95, +7 (495) 775-30-50, +7 (495) 744-29-01
Fax: +7 (495) 510-26-97, +7 (495) 775-30-52

Email: info@belugagroup.ru
Website: belugagroup.ru

mailto:info%40belugagroup.ru?subject=
http://belugagroup.ru
https://belugagroup.ru
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