Earnings Presentation for the year ended 31 December 2016
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SYNERGY

BRANDS WITH SPIRIT

Thispresentationhasbeen preparedby SynergyCa (the & / 2 Y Llloy/6@{de y $ anditégéther with its subsidiaries By attending the meeting where the presentationis made, or by readingthe
presentationslides,you agreeto the following limitations and notifications Thispresentationis strictly confidentialto the recipient,maynot be distributedto the pressor anyother person,and maynot
be reproducedin anyform, in whole or in part. Failureto complywith this restriction may constitute a violation of applicablesecuritieslaws Thispresentationdoesnot constitute or form part of, and
shouldnot be construedas, an offer to sell or issueor the solicitationof an offer to buy or acquiresharesof the Companyor any of its subsidiariesn any jurisdictionor an inducementto enter into
investmentactivity in any jurisdiction Neither this presentationnor any part thereof, nor the fact of its distribution, shall form the basisof, or be relied on in connectionwith, any contract or
commitmentor investmentdecisionwhatsoever
Thispresentationmay containstatementsthat are, or maybe deemedto be, forward-lookingstatementswithin the meaningof the U.S federalsecuritiedawsandareintendedto be coveredby the safe
harbors created thereby. Examplesof such forward-looking statementsinclude, but are not limited to statementsof the / 2 Y LJI prediétiéns, forecasts,projections, strategies,plans, targets,
objectives expectationsestimates,intentions,beliefsor goals,includingthoserelatedto acquisitionssales productsor servicesresultsof operations financialcondition, liquidity, prospectsor dividend
policy, statementsconcerningfuture businessor industry performance other statementsthat do not relate strictly to historicalor currentfacts andassumptionainderlyingsuchstatements
Bytheir very nature, forward-lookingstatementsinvolveinherentrisksand uncertainties both generaland specific,andrisksexistthat the forward-lookingstatementswill not be achieved Amongother
things, forward-looking statementsare basedon numerousassumptionsegardingthe / 2 Y LJI pfeseRtand future businessstrategiesand the environmentin which the Companywill operatein the
future.
Readersshould be aware that severalimportant factors could causethe / 2 Y LJI gssu@ptionsto be incorrect, and could causeactual resultsto differ materially from the predictions,forecasts,
projections,strategies plans,targets,objectives expectations estimates,ntentions, beliefsor goalsexpressedn suchforward-lookingstatements
Thesefactorsinclude
A changesn political, social legalor economicconditionsin Russiagenerally,or in the regionsof Russian whichthe Companyoperates,includingchangesn levelsof consumerspendingand
demandfor someor all of its products
A changesn consumerpreferencesandtastes,demographidrendsor perceptionsabout health relatedissues
A increasedcompetitiveproductand pricingpressuresand unanticipatedactionsby competitorsthat couldimpactthe / 2 Y LJI nffagk€lshare increaseexpensesand hindergrowth
potential;
A the ability to completebusinesscombinations partnerships acquisitionsor disposalsgxistingor future, andto achieveintegration, expectedsynergiesand/or costssavings
A levelsof marketing promotionalandinnovationexpenditureby the Companyandits competitors
A the/ 2 Y LJI abiBtyQaiprotect its intellectual property rights;
A increasingrecognitionin Russiaof productliability and personalinjury torts;
Alegal and regulatory developmentsand changesin the policiesof the governmentof the RussiarFederation,includingregionalauthorities, includingregulatory developmentsor policy
changegegardingconsumptionof or advertisingfor spirits, or taxation;
A changesn the costof raw materialsandlabor costs
A renewalof distribution rightsand contractson favorabletermswhenthey expire
A technologicadevelopmentsthat mayaffect the distribution of products
A changesn financialand equity markets includingsignificantinterestrate andforeign currencyexchangeate fluctuations,whichmayaffectthe / 2 Y LI af@<3dior increasethe cost
of financingor whichmayaffectthe/ 2 Y LJI fyian€edresults
A changesn accountingstandards policiesor practices
A availabilityof qualified personnel,includingaccountingpersonnej and
A ability to identify other risksrelatingto the /. 2 Y LJI bigin@siand managethe risksassociatedvith the aforementionedfactors
Thislist of important factorsis not exhaustive Readershouldcarefullyconsidersuchfactorsand other uncertaintiesand events,especiallyin light of the political, economic socialandlegalenvironment
in whichthe Companyoperates Suchforward-lookingstatementsspeakonly asof the date on whichthey are made,andthe Companydoesnot undertakeanyobligationto updateor reviseanyof them.
Readersshouldnot placeunduerelianceon forward-looking statements The Companydoesnot makeany representation,warranty or prediction that the resultsanticipatedby suchforward-looking
‘ statementswill be achieved.and suchforward-looking statementsrepresent,in eachcase,only one of manypossiblescenariosand shouldnot be viewedasthe mostlikely or standardscenario
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(sYNERGY / hat! ROIGRINANCIALS HIGHLIGHTS |

18% volume increase

Net Revenue increased by 17% to 35/8. Rubles

Gross Profit raised by 15% to 140f. Rubles

14% growth of Net Income
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Leadership

A #1 distilled spirits producer in Russia
A #1 independent importer in Russia
A #1 flavored spirits producer including bitters, herbal liquors, infusions
A #2 brandy producer

Market Position

A 16% legal vodka market share
A 9% brandy market share

A 21% infusion market share

Leading brands

A Belenkayas #1 vodka in Russia
A BELUGAs dominant player in supepremium category
A Myagkovis one of the bestselling brandin low-premium category

Distribution

A #1 best in class distribution platform in Russia

> ’;’
\s\ N ~
RVAT N ; >

;.‘ *. 1 Sourcecempany data, Rosstat AC Nielsen ,‘_"3 ¥ Y

ﬁ g E\, < ‘t“ SaF

SO SN\ gy NF

g
\.~



A g
< SYNERGY CONSOLIDATHEVENUE
Consolidated Revenue, million RUB Revenue breakdown by segments, million RGB
+23% 29 294
40 000 ~ +17% 35903 _ 30 000 -~ 23771
30 706 E 20 000 4
30000 - g
< 10000 -
20 000 - 0 -
2015 2016
T 6 900 -4% 6 609
10 000 - o
he;
S 3500
0 - : -
2015 2016
0 -
Consolidated Revenue split, % 2015 2016
- 0 17% increase in revenue on the back of 18% volume
2015: 30 706 million RUB 2016: 35 903 million RUB growth.
Food o Ongoing diversificatiog imported goods sales grew

44%, Beluga export sales increased by 36%.

Favorable conditions due to legalization of the market.
Food segment was affected by negative performance
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Source: IFRS financial statement for 201. = I}
‘ Note (1): Net of intersegment operations - /



(sYNERGY CONSOLIDATED GRESSFIT "

Consolidated Gross Profit, million RUB

Gross Profit breakdown by segments, million RUB

14 000 - +20% 13 033
10 840
+15% =i
15 000 - 12 673 0 14518 =
£ 7000 -
o
S
<
10 000 - 0 :
2015 2016
2000 - 1821 18% L 485
5000 - =
© _
S 1000
o
L
0 - 0 - :
2015 2016 2015 2016
Consolidated Gross Profit split, %
. . o Main drivers for the Consolidated Gross Profit and for
2015: 12 673 million RUB 2016: 14 518 million RUB the Alcohol segment Gross Profit increase were
Food

organic growth, premiumization and diversification of
the operations as well as price indexation.

o Double digit growth of premium import operations.

0 Food segment gross profit declined mostly due to \ B /-
negative market conditions for the poultry division as .
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Source: IFRS financial statement for 2016 ¢ /
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SYNERGY ALCOHOL SEGMENT BREAKDOWN

BRANDS WITH SPIRIT

Alcohol segment revenue breakdown, million RUB Alcohol segment gross profit breakdown, million RUE

25 000 - *20% 53374 2015 +18% 2015
mmm 2016 12000 11018 2016
20 000 - 19 447 9334
9,000 -
15 000 -
6 000
10 000 -
3% 5 920 +34%
3000
5 000 - 4324 505 2015
0 ; 0 - '
Spirits Production Distribution Spirits Production Distribution

: : 0 Spirits production: doubldigit organic growth of main
categorieg; vodka, brandy, infusions. Additional driver:
) i . - prices indexation.
AU, ) EAy e (RE= AU ZE e I (RS 0 Gross margin of the Spirits production slightly decreased
mainly due to increase of the retail chains share in sales.
0 Main drivers of Distribution revenue growth: organic
growth of premium partners brands along with further
import distribution expanding.
o5 Aa0GNROdziA2Y Qa DNR&& al NHAY
premiumization of théPartnersbrands portfolio.

Distribution

Distribution
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EBITDA, million RUB G&A and distribution expenses , million RUB

3300

2200

1100 -

Operating profit and Net Income, million RUB

2 885

2015

[ Opertating profit
Net income

2 600 -

1 300 -

2109

+12%

A NG

CONSOLIDATED EBITDA ANDRNREIFIT

3218

+13%

2015

2016

2016

_, Source: IFRS financial statement for 2016 ¢ J
J“ % “Note (1): Net of intersegment operations / 8

I General & Administrative expenses
I Distribution expenses

12 000 -
8 000 -
8 260 +13% 9
4000 - .
E 4%
0 . T L
2015 2016

0 4% yeaion-year decrease in G&A on the back of 17%
revenue increase is a result of casttting program
implementation.

0 13% yeaion year increase in distribution expenses on the
back of 23% alcohol segment revenue growth reflects a risit
SFFSOGAOSYySaa 2F (GKS / 2YLI

0 Netincome grew by 14%.
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SYNERGY SYNERGY GROUP DEBT STRUCTURE
BRANDS WITH SPIRIT
(Y ()
Debt evolution, Min RUR 2015 2016 Change, %
Long tem debt Bl Short term debt Bl Net debt — e 2 3 e
Cash & cash equivalents 1161 1010 -13%
11000 - 9053 Net Debt 7 288 8043 +10%
5 8708 8449 Equity & reserves 19261 19453 +1%
3 :
= Total capltail) 25463 26421 +4%
% " EBITDA last 12 months 2855 3218 +12%
5544
5500 @ 5647 Net Debt/Equity 0.38 0.41 +9%
Net Debt/Total capital 0.29 0.31 +7%
. . . Net Debt/EBITDA 253 250 1%
3164 2802 2930
0
YE2014 YE2015 YE2016
As of 31 December, 2015 As 0of31 December2016 Highlights
Total = 8 449 min RUB Total =9 053min RUB
0 The cost of borrowing decreasé€t?.53%p.a.
Less than 1 . 0 . 2
2-5 years year in 2016vs14.05%p.a. in2015). o
Less than <
year 0 Share of the unsecured loans reactsts. :

!

2-5 years
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digit growth of our sales and inventories.
¢ ' —

\
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48% y

1-2 years

./

Note: IFRS audited statements, 262016
Note (1): Total Capital = (Long term debt + Total Equity



INCOME STATEMENT

SYNERGY

BRANDS WITH SPIRIT

Net revenue 26 378 28 163 30706 35903 17%
Cost of sales (15098) (16 135) (18 033) (21 385) 19%
Gross profit 11280 12028 12673 14518 15%
Gross margin 43% 43% 41% 40%
G&A expenses (2 053) (2411) (2582) (2478) -4%
Distribution expenses (5871) (7 389) (8 260) (9 346) 13%
Other income/(expenses) (229) 46 278 (208)
Operating profit 3127 2274 2109 2 486 18%
Operating margin 12% 8% 7% 7%
EBITDA 3674 2973 2 885 3218 12%
EBITDA margin 14% 11% 10% 9%
Net finance costs (1202) (945) a737) (2039) 17%
Income tax (384) (239) (131) (178)
Net income 1541 1090 241 275 14%
Net margin 6% 4% 1% 1%
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SYNERGY CASH FLOW

Depreciation and amortisation 547 699 776 726

Other non-cash transactions 7 90 (123) 183
Changes in working capital (1076) (2 316) 1332 (1 231)
CF from operating activities 2 605 747 4 094 2164
Interest paid 1 276) (1 265) (1 918) (2 004)
Income tax paid (319) (360) (109) 63
Net CF from operating activities 1010 (878) 2 067 97
Acquisition of subsidiaries and assor 44 11 (700) 16
Acquisition and disposal of PPE (697) (694) (245) (500)
Net CF from investing activities (653) (683) (945) (484)

Issue of share capital - - - -

Repurchase of own shares (535) (418) a77) a79)
Loans received 22 813 30926 30351 37532
Loans repaid (22 875) (28 916) (30 596) (37 117)
Net CF from financing activities (597) 1576 (443) 236
Net increase/(decrease) in cash (240) 15 679 (151)
Cash at beginning of the year 707 467 482 1161
Cash at end of the period 467 482 1161 1010
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SYNERGY /| hat ! ISTRATEGY

Become the dominant spirits company in Russia with a diversified portfolio of bra
and products and best in class distribution platform

Balanced portfolio of brands covering all price Strong distribution platfornwith focus on direct sales

categories e
g Better contact with final consumer through trade

Focus on three key uppgriced brands including marketing activity

flagship su remium Beluga
o p PEp _ 9 A Bestinclass IT platform
Increasing brand equity

Expansion in growing alcohol
categories PRODUCT DISTRIBUTION

L , PORTFOLIO PLATFORM
Premiumizing own sales mix

GLOBAL FOCUS ON CORE

Widening borders of BELUGA EXPORTS OPERATIONS
vodka exports

Improving the quality of export distribution

: A Focus on the core business of production, distributig
platform by carefully selecting partners

and sale of spirits

Focus on the US suppremium vodka market A Ongoing process of divesting non core assets
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SPIRITS REVENUE BREAKDOWN
DIVERSIFICATION
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2011

Infusion
Brandy 8%
4%
Import
4%
Vodka
Export
4%

Vodka
Russia
80%

{@ySNBeQa ALIANRIOGA

2013

Infusion

Brandy 506
0

5%
Import
11%

Vodka

Export
6% Vodka

Russia
73%

odzarySaa Aa oSftf

Key directions for business diversification

2016

Infusion
11%

Brandy
8%

Vodka

| Russia
mport 56%
18%

Vodka
Export
7%

RADGSNBEATFASRD® { KvindNB .

New product launches

Development of current portfolio

Development of wine business

: : : Partnerships with

Imported brands portfolio
extension. Focus on premium

Export expansion

Focus on key and perspective
markets (USA, Asia, etc.)

Production localization
(bottling and packaging)

Focus on bestselling brands in
Russia
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SYNERGY DIVERSIFIED PORTFOLIO OF NATIONAL BRANDSA

BRANDS WITH SPIRIT

£ ™ =N
Low-middle Middle | Premium | Superpremium, Ultrapremium
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RUR 270 RUR 320 RUR 366875 RUR 445 RUR 110Q RUR 4500
Russky VEDA Beluga Beluga Beluga Beluga  Beluga
TZAR B\?\'/Ef‘!‘iya Lyod MyagkO\,/Arkhan cickadEE Noble  Trans  Noble Allure  Gold Line
(Whitish) (Russian Ice) g Y, atlantic . Celebration
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SYNERGY DEVELOPING PORTFOLIO OF NATIONAL BROWN SPIRITS BRA

BRANDS WITH SPIRIT
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Brown spirits portfolio

RUR470 RURS510 RUR560 RUR59050 RUR 355 RUR 21810 RUR 1150 RUR 410 RUR 390 RUR380 RUR 355

Zolotoy  Staraya Kamennyi

Rezerv  Gvardia  Lev Bastion Fox&Dogs Dr August 2R Ussuriiskiy Ussuriiskiy — / F LJU I A/Y1QaG + A
(Golden (Old (Stone Lion) 9 Hunting Balsam Liqueur Rum
Reserve)  Guard) g
C
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cZ> 28> $£6%8g By S g Noble S s 5 o s O S
E55 202 8555 S5 Z > Nature, Russian as%» o5 g2 =
Teg 50 =2Xo D3 T < ni . s = 5 & = o
Sps TS U%é"’ 5% g2 < AEUSLEES bitters 8 38 39 w_g /
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