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Disclaimer

Thispresentationhasbeen preparedby BelugaGroup,Ca (the & / 2 Y LJloyé. &S f dZ3 lchangesin consumerpreferencesand tastes,demographictrends or perceptionsabout

D N2 jlanitogetherwith its subsidiariesBy attendingthe meetingwhere the presentationis
made, or by reading the presentation slides, you agree to the following limitations and
notifications Thispresentationis strictly confidentialto the recipient,may not be distributedto
the pressor any other person,and may not be reproducedin any form, in whole or in part.
Failureto comply with this restriction may constitute a violation of applicablesecuritieslaws
Thispresentationdoesnot constitute or form part of, and shouldnot be construedas, an offer
to sellor issueor the solicitationof an offer to buy or acquiresharesof the Companyor any of
its subsidiariesin any jurisdiction or an inducementto enter into investmentactivity in any
jurisdiction Neitherthis presentationnor any part thereof, nor the fact of its distribution, shall
form the basisof, or be relied on in connectionwith, any contractor commitmentor investment
decisionwhatsoever

Thispresentationmay contain statementsthat are, or may be deemedto be, forward-
lookingstatementswithin the meaningof the U.S federalsecuritiedawsandare intendedto be
covered by the safe harbors created thereby. Examplesof such forward-looking statements
include,but are not limited to statementsof the/ 2 Y LJI pfetli€tiéns,forecasts projections,
strategies, plans, targets, objectives, expectations, estimates, intentions, beliefs or goals,
includingthoserelatedto acquisitionssalesproductsor servicesresultsof operations financial
condition, liquidity, prospectsor dividend policy, statements concerningfuture businessor
industry performance other statementsthat do not relate strictly to historicalor currentfacts
andassumptionsinderlyingsuchstatements

By their very nature, forward-looking statements involve inherent risks and
uncertainties both generaland specific,and risksexistthat the forward-lookingstatementswill
not be achieved Among other things, forward-looking statements are based on numerous
assumptions regarding the / 2 Y LJI yrés@rd and future business strategies and the
environmentin whichthe Companywill operatein the future.

assumptionsto be incorrect, and could cause actual results to differ materially from the
predictions,forecasts projections,strategies plans,targets,objectives expectations gstimates,
intentions, beliefsor goalsexpressedn suchforward-lookingstatements

Thesefactorsinclude:
A changesin political, social, legal or economicconditionsin Russiagenerally,or in the
regions of Russiain which the Company operates, including changesin levels of
consumerspendingand demandfor someor all of its products
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healthrelatedissues

increased competitive product and pricing pressuresand unanticipated actions by
competitors that could impact the / 2 Y LJI yh@rk®tashare, increase expensesand
hinder growth potential;
the ability to complete businesscombinations,partnerships,acquisitionsor disposals,
existingor future, andto achieveintegration,expectedsynergiesand/or costssavings
levels of marketing, promotional and innovation expenditure by the Companyand its
competitors
the/ 2 Y LJI abiBtyQdprotectits intellectual property rights,
increasingrecognitionin Russiaf productliability and personalinjury torts;
legalandregulatorydevelopmentsand changesn the policiesof the governmentof the
RussiarFederation,includingregionalauthorities, includingregulatory developmentsor
policychangesegardingconsumptionof or advertisingfor spirits, or taxation;
changesdn the costof raw materialsandlabor costs
renewalof distribution rightsand contractson favorableterms whenthey expire
technologicadevelopmentsthat mayaffectthe distribution of products
changesin financial and equity markets, including significantinterest rate and foreign
currency exchangerate fluctuations, which may affect the / 2 Y LJI glcéeQséo or
increasethe cost of financingor whichmayaffectthe/ 2 Y LJI fyian€isdresults
changesn accountingstandards policiesor practices
availabilityof qualified personnel,includingaccountingoersonnej and
ability to identify other risksrelatingto the / 2 Y LJI jusir@ssand managethe risks
associatedvith the aforementionedfactors

Thislist of important factorsis not exhaustive Readershouldcarefullyconsidersuch

factors and other uncertaintiesand events, especiallyin light of the political, economic,
social and legal environment in which the Company operates Such forward-looking
statementsspeakonly as of the date on which they are made, and the Companydoesnot

Readersshould be aware that severalimportant factors could causethe / 2 Y LJI y &nQeitakeany obligationto update or reviseany of them. Readersshouldnot placeundue
relianceon forward-looking statements The Companydoes not make any representation,
warranty or predictionthat the resultsanticipatedby suchforward-looking statementswill

be achieved and suchforward-lookingstatementsrepresent,in eachcaseonly one of many
possiblescenariosandshouldnot be viewedasthe mostlikely or standardscenario
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BELUG&ROURO018 financial highlights i

+ 1,4% total volume
+29,5% volume of import : S Sales grev®% and reached

+ 32,5% volume of export o ‘ 66 bin. Rubles

Net Revenue increased

Operating profit by 16% to

increased by 15%to . /
3,3 bin. Rublegl  ~ "= 43 bin. Rubles

EBITDA grew 17% and reac

4.3 bln. Rubles

sy, TS B S 3% growth of Net Income to
achieved — ;;5“,5’ = 938 miIn. Rubles

68 Rubles

Net margin improved 0,4 pp. g4




The leading spirits company in Russia

Unmatched leadership in home
country and further advance worldwide

Russia Russia

Distilled spirits producer Independent importer
Russia Russia

Flavored spirits producér Brandy producer
Globally Globally

Vodka producer Spirits companies

Market share in 2018 by volume

Top5 vodka & LVI Top-5 flavored liquors
producers producers

Strong brand
positions

Beluga
In superpremium segment

Myagkov
In low-premium segment

Zolotoy Reserv
Brandy in the country

SR =
BELUGA » I -0 BELUGA » DN =1 Avs:

Tatspirtprom 11,2% OPVZ
Roust 9,5% Sordis
ASG 6,8% Global Spirits

Global Spirits 6,7% Tatspirtprom

Sources: Rosstat (excluding export volumes), 2018, AC Nielsen 2017, ISWR 2017
Notes: 1) Including bitters, herbal liquors, flavored liquors
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Belenkaya
Vodka in the country

Belenkaya
In middle segment

Tzar
In mainstream segment

Dr. August
In flavored liquors

Top5 brandy producers

16,4%
9,3% Allians 12,1%
=
0.0 BELUGA » NN 117
7,8% KVC 10,1%
6.6% KIN 7,9%



Consolidated Revenue and Gross Profit

Total Net Revenue

RUB bn
+16%

Total Gross Profit

RUB bn

+24%
Revenue growth by

16%in 2018mainly
due to consolidation
of2 A y S fiilaricigl &
results and 1,4%
volume growth

43,4 16,9

37,3 13,7

Since2018the
Company has
reported 3 2017 2018 2017 2018
segments: Alcohol,

Retail, Food.

Consolidated Revenue split *

2017

Gross Profit grew
24% mainly

due to consolidation Food
of2 A y S fiaricigla
results, the sales mix
premiumization and
doubledigit growth

of exportimport
operations. Gross
Profit margin
improved by 2,2 pp.
to 38,9%

2018

Alcohol Food Alcohol

Retail

Sources: Company data
* -including intersegment

Alcohol

Food
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Revenue breakdown by segments
RUB bn* (without retail segment)

+2%
30,7 31,3
2017 2018
-5%
6,8 6,5

2017 2018



Consolidated EBITDA and Net Profit

Consolidated EBITDA
RUB bn

EBITDA grew biy7%due +17%
to double-digit growth of
import-export operations
as well as improvements
in operating efficiency.
New initiatives aimed to
efficiency improvement
have been starting in
2018.

4,3
3,6

G&A expensesicreased
5 ppts- less tharrevenue 2017 2018
growth.

Operating Profit and Net Income

RUBbN
33%yearon year ) _
increase in distribution Operating Profit Net Income
expenses due to the +15%
changes ifPnLstructure
whichwere caused by 3,3
consolidation of Winelab 2,9 +43 %
retail chain.

0,94
0,66

2017 2018 2017 2018

Sources: Company data

BELUGA

= GROUP =

G&A and distribution expenses
RUB bn

G&A mdistribution

+5%
3,0 3,1

2017 2018



Alcohol segment
EBITDA was stable,
while Food segment
EBITDA grew by 21%
due to growth in dairy
and poultry divisions

Since 1H2018 the
Company has
reported 3
segments: Alcohol,
Retail, Food.

EBITDA margin in
Retail segment is
higher than the
average in the
retail sector in
Russia

Sources: Company data
* -including intersegment

Segment EBITDA* BEEToA
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EBITDAreakdown by segments EBITDA margiby segments

RUB bn %
Alcohol Food
0,7% +21% 11%
3,48 3,45
0,29 8%
0,24

5%

2017 2018 2017 2018 Alcohol Retail Food

EBITDA split
2017 2018

Alcohol Food Alcohol
oo N




Debt Profile overview

Decrease in cost of borrowirigpm 9.4% p.ain 2017to
9.0% p.ain 2018

Debt portfolio extension 2018
only 4%of debt is shorterm

Share of unsecured loans reached 96%

Close to targeNet Debt / EBITDA levet 2.5x

Debt evolution

RUB bn 12.9
11.0
9.1
e 1-2 years
2,9
0,9 0,
31 Dec'16 31 Dec'17 31 Dec'18

Short-term debt = Long-term debt

Sources: Comparmata
Notes: 1) EBITDA over net finance cost

Debt statistics summary
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RUB min oM 550Qmm 5S0Qwmy
Debt 11,012 12,886
Cashand cash equivalents 819 1,083
Net Debt 10,193 11,803
EBITDA 3,625 4,251
Net Debt / EBITDA 2.8x 2.8x
Interest coveragé 1.9x 2.1x

Debt breakdown by maturity and type

As of 3 Dec,2018

Less than 1 year

w

2-5years

Secured debt Unsecured

w debt

Bonds



Incomestatement

Rub min 2016 2017 2018 YoY%

Cost of sales (21,385 (23,629 (26,521) 12%
Grossprofit 14518 13675 1680 2%
margin 40.%% 36.7%%6 38.9% +2.2pp
G&A expenses (2,478 (2,95) (3,102) 5%
Distribution expenses (9,349 (7,719 (10,269) 33%
hiKSNI AyO2YS « (208) (157) (246)
Operating profit 2,486 2,848 3,273 15%
margin 6.9% 7.6% 7.5% -0.1pp
‘EBTOA 328 365 41 1%
margin 9.0% 9.7 9.8% +0.1pp
Net finance costs (2,039 (1,93) (2,059) 7%
Income tax (178) (271) (276) 2%

margin 0.8% 1.8% 2.2% +0.4pp

Sources: Comparmata



Balance sheet

Rub min
ASSETS
Non-currentassets

Property,plantandequipment

Goodwill

Investmentin associates
Intangibleassets
Otherlongterm assets
Deferredtax assets
Totalnon-currentassets
Currentassets
Inventories
Biologicahssets
Tradeandother receivables
Prepayments

Incometax prepayment
Assetdheldfor sale
Cashandcashequivalents
Totalcurrentassets

TOTAIASSETS

Sources: Company data

31 Dec 018 31 Dec2017

10,59:¢ 6,501
3,09t 23C

- 1,09¢
10,097 8,612
53C 40¢
1,39¢ 1,01«
25,71« 17,86
12,72 9,74¢
16< 24C
8,25¢ 11,80¢
59t 47C
13¢ 42

- 12

1,08¢ 81¢
22,75¢ 23,13¢
48,417( 40,99¢

Rub min

{11 w9l h[59w{Q 9v

Equity and reserves
Share capital

e
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31Dec 01&31 Dec2017

L¢ .

Own shares repurchased from shareholde

Share premium

Retained earnings
Total equity
Noncontrolling interest
Total equity and reserves
Longterm liabilities
Loans and bonds
Longterm payables
Deferred tax liabilities
Total longterm liabilities
Current liabilities
Loans and bonds
Trade and other payables
Income tax payable
Total current liabilities

¢he! [

{1'"wO9l h[ 59w{ Q

I b5 [ L!
1,94( 2,49¢
(545 (862
3,76( 4,957
13,01  12,09:
18,167  18,68:
1,30( 765
19,86:  19,44¢
12,41¢  10,11:
1082
734 844
14,23¢  10,95¢
467 90C
13,94¢ 9,35¢
35€ 33€
14,767 10,59
48,47C 40,99t

L[ L



Sources: Company data

Cash Flow

Rub min 2016 2017 2018
Operating profit 2,486 2,848 3,273
Depreciation and amortization 726 768 978
Other noncashtransactions 183 200 28
Changes in working capital (1,231) (1,860) 466
CF from operatingctivities 2,164 1,956 4,745
Interest paid (2,004) (1,849) (1,927)
Income tax paid (63) (578) (636)
Net CF from operatingctivities 97 (471) 2,182
Acquisition of subsidiaries and associates 16 (380) (463)
Acquisition and disposal of PPE (500) (349) (1,720)
Net CF from investingctivities (484) (729) (2,183)
Issue of share capital - -

Repurchase of own shares (179) (913) (1,281)
Loans received 37,532 40,885 38,804
Loans repaid (37,117) (38,963) (37,258)
Net CF from financingctivities 236 1,009 265
Net increase/(decrease) in cash (151) (191) 264
Cash at the beginningf the year 1,161 1,010 819
Cash at the endf the year 1,010 819 1,083
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Appendix




BELUGA

Diversified produgbortfolio of ownbrands BITS

Other spirits
Vodka Brandy / Cognac / liquor Wine (gin, tequila, rum, etc.)

Super premium

Subpremium / premium

Middle

Mainstream

Sources: Company data
Notes:  Price range for every segment could differ based on prodiegory



