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This presentation has been prepared by Beluga Group, Co. (the ά/ƻƳǇŀƴȅά, or ά.ŜƭǳƎŀ 
DǊƻǳǇέ) and together with its subsidiaries. By attending the meeting where the presentation is 
made, or by reading the presentation slides, you agree to the following limitations and 
notifications. This presentation is strictly confidential to the recipient, may not be distributed to 
the press or any other person, and may not be reproduced in any form, in whole or in part. 
Failure to comply with this restriction may constitute a violation of applicable securities laws. 
This presentation does not constitute or form part of, and should not be construed as, an offer 
to sell or issue or the solicitation of an offer to buy or acquire shares of the Company or any of 
its subsidiaries in any jurisdiction or an inducement to enter into investment activity in any 
jurisdiction. Neither this presentation nor any part thereof, nor the fact of its distribution, shall 
form the basis of, or be relied on in connection with, any contract or commitment or investment 
decision whatsoever.  

  
This presentation may contain statements that are, or may be deemed to be, forward-

looking statements within the meaning of the U.S. federal securities laws and are intended to be 
covered by the safe harbors created thereby. Examples of such forward-looking statements 
include, but are not limited to statements of the /ƻƳǇŀƴȅΩǎ predictions, forecasts, projections, 
strategies, plans, targets, objectives, expectations, estimates, intentions, beliefs or goals, 
including those related to acquisitions, sales, products or services, results of operations, financial 
condition, liquidity, prospects or dividend policy; statements concerning future business or 
industry performance; other statements that do not relate strictly to historical or current facts; 
and assumptions underlying such statements.  

 
By their very nature, forward-looking statements involve inherent risks and 

uncertainties, both general and specific, and risks exist that the forward-looking statements will 
not be achieved. Among other things, forward-looking statements are based on numerous 
assumptions regarding the /ƻƳǇŀƴȅΩǎ present and future business strategies and the 
environment in which the Company will operate in the future. 

  
Readers should be aware that several important factors could cause the /ƻƳǇŀƴȅΩǎ 

assumptions to be incorrect, and could cause actual results to differ materially from the 
predictions, forecasts, projections, strategies, plans, targets, objectives, expectations, estimates, 
intentions, beliefs or goals expressed in such forward-looking statements.  

 
These factors include: 

Å changes in political, social, legal or economic conditions in Russia generally, or in the 
regions of Russia in which the Company operates, including changes in levels of   
consumer spending and  demand for some or all of its products; 
 
 
 

Å changes in consumer preferences and tastes, demographic trends or perceptions about 
health related issues; 
 

Å increased competitive product and pricing pressures and unanticipated actions by 
competitors that could impact the /ƻƳǇŀƴȅΩǎ market share, increase expenses and 
hinder growth potential; 

Å the ability to complete business combinations, partnerships, acquisitions or disposals, 
existing or future, and to achieve integration, expected synergies and/or costs savings; 

Å levels of marketing, promotional and innovation expenditure by the Company and its 
competitors; 

Å the /ƻƳǇŀƴȅΩǎ ability to protect its intellectual property rights; 
Å increasing recognition in Russia of product liability and personal injury torts; 
Å legal and regulatory developments and changes in the policies of the government of the 

Russian Federation, including regional authorities, including regulatory developments or 
policy changes regarding consumption of or advertising for spirits, or taxation; 

Å changes in the cost of raw materials and labor costs; 
Å renewal of distribution rights and contracts on favorable terms when they expire; 
Å technological developments that may affect the distribution of products; 
Å changes in financial and equity markets, including significant interest rate and foreign 

currency exchange rate fluctuations, which may affect the /ƻƳǇŀƴȅΩǎ access to or 
increase the cost  of  financing or which may affect the /ƻƳǇŀƴȅΩǎ financial results; 

Å changes in accounting standards, policies or practices; 
Å availability of qualified personnel, including accounting personnel; and 
Å ability to identify other risks relating to the /ƻƳǇŀƴȅΩǎ business and manage the risks 

associated with the aforementioned factors. 
This list of important factors is not exhaustive. Readers should carefully consider such 

factors and other uncertainties and events, especially in light of the political, economic, 
social and legal environment in which the Company operates. Such forward-looking 
statements speak only as of the date on which they are made, and the Company does not 
undertake any obligation to update or revise any of them. Readers should not place undue 
reliance on forward-looking statements. The Company does not make any representation, 
warranty or prediction that the results anticipated by such forward-looking statements will 
be achieved, and such forward-looking statements represent, in each case, only one of many 
possible scenarios and should not be viewed as the most likely or standard scenario. 
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+ 1,4% total volume  
+ 29,5% volume of import 
+ 32,5% volume of export 

Financial and Operational highlights 

Net Revenue increased 

by 16% to 
43 bln. Rubles 

Sales grew 9% and reached 
66 bln. Rubles 

      Operating profit  
     increased by 15% to 

  3,3 bln. Rubles 
     

EBITDA grew 17% and reached 

4,3 bln. Rubles 

EPS increased by 97% and 
achieved  

68 Rubles  

 43% growth of Net Income to 

938 mln. Rubles 
 
Net margin improved  0,4 pp.  
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Unmatched leadership in home 
country and further advance worldwide 

The leading spirits company in Russia 

Sources:   Rosstat (excluding export volumes), 2018,  AC Nielsen 2017, ISWR 2017 
Notes:       1) Including bitters, herbal liquors, flavored liquors 

Strong brand 
positions 

Russia 
Distilled spirits producer 

#1 

Russia 
Flavored spirits producer1 

#1 

Beluga 
In super-premium segment 

#2 

Russia 
Brandy producer 

#3 

Russia 
Independent importer 

#1 

Myagkov 
In low-premium segment 

#1 

Zolotoy Reserv 
Brandy in the country 

#3 Globally 
Vodka producer 

#4 Globally 
Spirits companies 

#9 

Belenkaya 
Vodka in the country 

#1 

Belenkaya 
In middle segment 

#1 
Tzar 
In mainstream segment 

#1 
Dr. August 
In flavored liquors 

#1 

Market share in 2018 by volume 
Top-5 vodka & LVI  
producers 

Top-5 flavored liquors 
producers  

Top-5 brandy producers  

6,7% 

6,8% 

9,5% 

11,2% 

12,0% 

Global Spirits

ASG

Roust

Tatspirtprom

Beluga Group

6,6% 

7,8% 

8,3% 

9,3% 

21,4% 

Tatspirtprom

Global Spirits

Sordis

OPVZ

Beluga Group

7,9% 

10,1% 

11,7% 

12,1% 

16,4% 

KIN

KVC

Beluga Group

Allians

Alvisa

3 
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Consolidated Revenue and Gross Profit 

Sources:   Company data 
* - including intersegment 

Total Net Revenue 
RUB bn 

37,3 
43,4 

2017 2018

Since 2018 the 
Company has 
reported 3 
segments: Alcohol, 
Retail, Food. 

30,7 31,3 

2017 2018

+2% 
+16% 

Revenue breakdown by segments 
RUB bn* (without retail segment) 

A
lc

o
h

o
l  

6,8 6,5 

2017 2018

-5% 

F
o

o
d

  

82% 

18% 

67% 

20% 

13% 

Alcohol Food Food Alcohol 

Retail 

Consolidated Revenue split * 

2017  2018  

Revenue growth by 
16% in 2018 mainly 
due to consolidation 
of ²ƛƴŜƭŀōΩǎ financial 
results and 1,4% 
volume growth  

13,7 
16,9 

2017 2018

+24% 

Total Gross Profit 
RUB bn 

Gross Profit grew 
24% mainly 
due to consolidation 
of ²ƛƴŜƭŀōΩǎ financial 
results, the sales mix 
premiumization and  
double-digit growth 
of export-import 
operations. Gross 
Profit margin 
improved by 2,2 pp. 
to 38,9% 
 



0,66 
0,94 

2017 2018
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Consolidated EBITDA and Net Profit 

Sources:   Company data 

Consolidated EBITDA 
RUB bn 

3,6 
4,3 

2017 2018

3,0 3,1 

7,7 

10,3 

2017 2018

G&A distribution

+33% 

+17% 

G&A and distribution expenses 
RUB bn 

Operating Profit and Net Income 
RUB bn 

+5% 

2,9 
3,3 

2017 2018

+43 % 

Operating Profit  Net Income  

+15% 

33% year-on year 
increase in distribution 
expenses due to the 
changes in PnL structure 
which were caused by 
consolidation of Winelab 
retail chain.  

G&A expenses increased 
5 ppts - less than revenue 
growth. 

EBITDA grew by 17% due 
to double-digit growth of 
import-export operations 
as well as improvements 
in operating efficiency. 
New initiatives aimed to 
efficiency improvement 
have been starting in 
2018. 
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Segment EBITDA*  
 

Sources:   Company data 
* - including intersegment 
 

EBITDA breakdown by segments  
RUB bn 

Since 1H2018 the 
Company has 
reported 3 
segments: Alcohol, 
Retail, Food. 

3,48 3,45 

2017 2018

   -0,7% 

Alcohol  

0,24 

0,29 

2017 2018

+21% 

Food  

94% 

6% 

77% 

17% 

6% 

Alcohol Food 
Food Alcohol 

Retail 

EBITDA split 

2017  2018  

Alcohol segment 
EBITDA was stable, 
while Food segment 
EBITDA grew by 21% 
due to growth in dairy 
and poultry divisions 

EBITDA margin by segments  
% 

11% 

8% 

5% 

Alcohol Retail Food

EBITDA margin in 
Retail segment is 
higher than the 
average in the 
retail sector in 
Russia 



49% 
47% 

4% 
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Debt Profile overview 

2,9 
0,9 0,5 

6,1 10,1 
12,4 

31 Dec'16 31 Dec'17 31 Dec'18

Short-term debt Long-term debt

53% 43% 

4% 

1-2 years 2-5 years 

Debt statistics summary 

RUB mln ом 5ŜŎΩмт ом 5ŜŎΩму 

Debt 11,012 12,886 

Cash and cash equivalents 819 1,083 

Net Debt 10,193 11,803 

EBITDA  3,625 4,251 

Net Debt / EBITDA  2.8x 2.8x 

Interest coverage1 1.9x 2.1x 

9.1 

12.9 

11.0 

Debt evolution 
RUB bn 

Debt breakdown by maturity and type 
As of 31 Dec, 2018 

Less than 1 year 

Bonds 

Unsecured 
 debt 

Secured debt 

RUB 
12.9 bn 

RUB 
12.9 bn 

Sources:   Company data 
Notes:      1)  EBITDA  over net finance cost 

Decrease in cost of borrowing from 9.4% p.a. in 2017 to 
9.0% p.a. in 2018 

Debt portfolio extension in 2018: 
only 4% of debt is short-term 

Share of unsecured loans reached 96% 

Close to target Net Debt / EBITDA level of 2.5x 
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Income statement 

Sources:   Company data 

Rub mln 2016 2017  2018 YoY, % 

Net revenue 35,903 37,303 43,411 16% 

Cost of sales (21,385) (23,628) (26,521) 12% 

Gross profit 14,518 13,675 16,890 24% 

margin 40.4% 36.7% 38.9% +2.2 pp 

G&A expenses (2,478) (2,951) (3,102) 5% 

Distribution expenses (9,346) (7,719) (10,269) 33% 

hǘƘŜǊ ƛƴŎƻƳŜ κ όŜȄǇŜƴǎŜǎύ (208) (157) (246) 

Operating profit 2,486 2,848 3,273 15% 

margin 6.9% 7.6% 7.5% -0.1 pp 

EBITDA 3,218 3,625 4,251 17% 

margin 9.0% 9.7% 9.8% +0.1 pp 

Net finance costs (2,039) (1,931) (2,059) 7% 

Income tax (178) (271) (276) 2% 

Net income 275 655 938 43% 

margin 0.8% 1.8% 2.2% +0.4 pp 

Basic earnings per share (Rub) 13.79 34.60 68.34 97% 
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Balance sheet 

Sources:   Company data 
 

 Rub mln   31 Dec 018 31 Dec 2017 
ASSETS 

Non-current assets       

Property, plant and equipment   10,593 6,501 

Goodwill   3,095 230 

Investment in associates   - 1,095 

Intangible assets   10,097 8,612 

Other long-term assets   530 409 

Deferred tax assets   1,399 1,014 

Total non-current assets   25,714 17,861 

Current assets       

Inventories   12,721 9,745 

Biological assets   165 240 

Trade and other receivables   8,259 11,806 

Prepayments   595 470 

Income tax prepayment   133 42 

Assets held for sale   - 12 

Cash and cash equivalents   1,083 819 

Total current assets   22,756 23,134 

 
TOTAL ASSETS 

  
 

48,470 
 

40,995 

 Rub mln   31 Dec 018 31 Dec 2017 

{I!w9Ih[59w{Ω 9v¦L¢¸ !b5 [L!.L[L¢L9{ 

Equity and reserves       
Share capital    1,940 2,495 
Own shares repurchased from shareholders   (545) (862) 
Share premium   3,760 4,957 
Retained earnings   13,012 12,093 

Total equity    18,167 18,683 
Non-controlling interest   1,300 765 
Total equity and reserves   19,864 19,448 
Long-term liabilities        
Loans and bonds   12,419 10,112 
Long-term payables 1083 
Deferred tax liabilities    734 844 
Total long-term liabilities   14,236 10,956 
Current liabilities       
Loans and bonds   467 900 
Trade and other payables   13,944 9,355 
Income tax payable   356 336 
Total current liabilities   14,767 10,591 

¢h¢![ {I!w9Ih[59w{Ω 9v¦L¢¸ !b5 [L!.L[L¢L9{    48,470 40,995 
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Cash Flow 

Sources:   Company data 
 

Rub mln 2016 2017 2018 

Operating profit 2,486 2,848 3,273 

Depreciation and amortization 726 768 978 

Other non-cash transactions 183 200 28 

Changes in working capital (1,231) (1,860) 466 

CF from operating activities 2,164 1,956 4,745 

Interest paid (2,004) (1,849) (1,927) 

Income tax paid (63) (578) (636) 

Net CF from operating activities 97 (471) 2,182 

Acquisition of subsidiaries and associates 16 (380) (463) 

Acquisition and disposal of PPE (500) (349) (1,720) 

Net CF from investing activities (484) (729) (2,183) 

Issue of share capital - - 

Repurchase of own shares (179) (913) (1,281) 

Loans received 37,532 40,885 38,804 

Loans repaid (37,117) (38,963) (37,258) 

Net CF from financing activities 236 1,009 265 

Net increase/(decrease) in cash (151) (191) 264 

Cash at the beginning of the year 1,161 1,010 819 

Cash at the end of the year 1,010 819 1,083 



12 

Appendix 
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Super premium 

Diversified product portfolio of own brands 

  

        

    

    

                

    

    

    

    

    

    

Sub-premium / premium 

Middle 

Mainstream 

Vodka Brandy / Cognac / liquor Wine 
Other spirits 

(gin, tequila, rum, etc.) 

Sources:  Company data 
Notes:      Price range for every segment could differ based on product category 

     

     

     


